From Conformance to Performance

Ai Scientific is a small innovative company based in the northern suburbs of Brisbane.

Over 25 years Ai Scientific has grown from a company of 3 staff, importing and reselling scientific instruments, to an international business of 50 staff, designing, developing, manufacturing and exporting laboratory automation instruments worldwide.

Richard Long, Manufacturing and Quality Assurance Manager, states that the company’s support and use of ISO9001 quality standard principles is a vital mechanism  underpinning the systems and processes established in its Business Management System. His recent presentation at AOQ focused on how the company uses its quality system to achieve business improvement rather than mere conformance to the ISO9001 standard. The presentation was titled, ‘From Conformance to Performance.’ 
The presentation demonstrated how basic quality tools can be used to gain significant benefits in a manufacturing business. Examples displayed included; superior design control systems, quality failure code analysis, an effective complaints management system, third party audits, supply chain management, on time delivery and linear production financial management.
The future for AI Scientific is all good news. The company recently won the Qld Premiers export award as well as receiving a $3.3m development grant from Ausindustry for its new pathology automation products. The company is currently involved in an international manufacturing benchmark project and expects to participate in the AOQ Gold Award 2005.
