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Chairman’s Report to AOQ-QLD AGM 21ST September, 2011

I am pleased to report that this year has been our most successful year in the past decade and a major turnaround from the previous financial year.

 The 2009/10 year saw a major downturn in activities and financial position, where a difficult trading environment was made more difficult by internal management problems.

In sharp contrast, I am pleased to report, during the 2010/11 financial year we have more than recovered, with our financial position improving by over 1000% compared to the previous year.

This very pleasing result has been achieved by once again engaging World Conference Systems to manage the day-to-day business and by broadening the portfolio of training courses to include a range of business improvement courses. The most successful courses being the Lean Six Sigma and the Certificate IV in Competitive Manufacturing. In addition we now offer courses as a Registered Training Organisation.

However some of our business activities have not been as successful. In particular, the Divisions and Regional Groups have not been very active, with few meetings during the year. Also the schedule of conferences continues to be a disappointment, with all conferences in 2010-11 being cancelled. These two areas remain as challenges for the Council for the coming 2011-12 year

Overall the organisation is in a sound financial position. With Mario Pennisi back in the CEO seat, AOQ has recovered and is now back on track: 

• AOQ-QLD’s cash balance on 30th June, 2011 $149,722.00

• against listed creditors (outgoings) of about $ 67,964.00.

OTHER INITIATIVES:

Business Names

The Australian Organisation for Quality Queensland Inc has had two registered Business names:

• Queensland Business Improvement Centre (QBIC)

• Queensland Quality Centre (QQC).

In order to strengthen our focus on operating Australia-wide rather than being limited to Queensland, we have registered two new business names:

• The Australian Quality Centre (AQC), and

• Australian Business Improvement Centre (ABIC).

We now market our services under the following names:

· The Australian Quality Centre (AQC)

Conduct training in all Quality Management technologies including:

·  training in quality management and auditing, Including Diploma in Quality Management

·  Consulting  in quality management

·  Auditing  in quality management

· Australian Business Improvement Centre (ABIC).

Conduct training in all business improvement technologies including 

· Lean Six Sigma

· Cert III and IV in Competitive Manufacturing

· Diploma in Frontline Management

· Diploma in Business management

· Progressing Business Institute Ltd (PBI)

· Gold Award for Business Excellence

· Progressing Business eZine

· Professional Registers for Auditors and Lean Six Sigma Professionals

· Research

Logo & Trade Mark

After much consultation and deliberation we have developed a new logo to represent our new approach and which now appears on all publications. 

The AOQ-QLD has a Registered Trade Mark “AOQ-QLD”.

Electronic communication with Members 

We have now established the organisation in the social media with two sites: 

• a blog and 

• LinkedIn. 

 LinkedIn is working very well.

3rd Party Certification

We have retained our ISO9001 3rd Party Certification

Carbon Footprint

We have established AOQ-Qld as a ‘carbon neutral’ organisation.

• We have received a Certificate of Carbon Management.

• We continue negotiating with our trainers to reduce their carbon footprint by reducing the amount of paper they hand out in notes, etc. 

TRAINING PROGRAMS

·  RTO Partnerships

· We are renegotiating the current arrangement with ACPE. 

· We have signed an MOU with Axiom College as another RTO.
· We are negotiating with Independent Inspections as another RTO.

· Lean Six Sigma Training

This has become one of our leading activities and we are continuing to expand: 

· We seek additional Lean Six Sigma Master Black Belts to allow further expansion.

· We have identified an opportunity to expand in this area in Western Australia.

· Auditor Training (Quality & Environment) 

Auditor Training Centre continues to provide Auditing training in 2011 

· We are registered to deliver these Diplomas/Certificates 

· Diploma in Laboratory Management

· Diploma in Quality (Auditing) (Management)

· Certificate IV in Frontline Management

· Diploma of Project Management 
· Certificate III and IV in Competitive Manufacturing 

CONSULTING

A number of consultancies have been completed during the year and consulting continues to be a small but constant part of our business.

Conferences Planned for 2012

Lean Six Sigma 2012  - Planned for 23-24 April, 2012. Elizabeth Keim has agreed to be the Keynote Speaker.

Entrepreneur2012

Training Facilities

AOQ-QLD has signed with Training-Choice for next twelve months.

Griffith University

· AOQ-QLD will again sponsor the Griffith Innovation Challenge by providing mentors, judges as well as sponsorship in 2011. The program was launched recently.

· The Industry Assistance Program (IAP)

· A student was engaged to update and improve our web presence. This project was completed successfully.

· Considering two projects for 2012:

Regards

Len Mahon

Chairman
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Patron: Hon Santo Santoro
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