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Pop Quiz



Have the outline clear in your mind



Plot your steps

http://leaderstakeastand.wordpress.com/2007/06/16/curse-of-complacency-in-self-satisfied-leaders/



Communicate with your staff every 
step of the way

http://teamworksweb.com/ourservices4.htm



Nominate your change champions



Let your staff play with the new 
change

http://www.dkimages.com/discover/Home/Sports-Games-Recreation/Toys/Creative-Play/Unassigned/General-054.html



Don’t run duplicate systems
(for more than 24 hours)



Understand how change makes 
people feel

http://rosenblumtv.files.wordpress.com/2008/04/canary_border_fancy2.jpg



Celebrate Success



If you bugger it up – learn from it



Take your staff with you



Thank you for listening 
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