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It is fair to say that times have been about as tou%h
as they get for Australian businesses. But take
beart, general consensus is that the worst may be
over. So is now one of the best times ever to take
advantage of improving conditions.

business.gov.au is a tremendous place to start as it
provides up-to-date information and advice for businesses
affected by the global financial crisis.

WHAT YOU CAN DO?

Surviving the economic downturn has taught businesses
one thing —look closely at your bottom line to increase your
profitability.

There are several ways you can improve your financial
situation including seeking professional advice, however
there are also a number of small, low cost changes that you
can make to your business that will make an immediate
impact.

EVALUATEYOUR EXPENDITURE

Start by examining your day to day costs such as rent,
telephones, electricity and transport costs and make any
necessary cuts. You can utilise cheaper methods of
communication such as videoconferencing instead of
attending meetings in person.

Look at ways you can reduce the amount of energy and
waste levels your business uses. This will save you money
and help the environment by reducing greenhouse gas
emissions.

And now could be the time to talk to your bank manager
or other financier about refinancing or ramping up your
business loan while interest rates are low. The Business
Loan Finder on business.gov.au can help you find and
compare business loan options.

REVISIT YOUR BUSINESS AND MARKETING
PLANS

The continued success of your business is determined by
effective planning. By updating your business and marketing
plans you can increase awareness of your business and
generate more revenue. You could include new business
prospects and new services or discounts and look at ways
you can promote your business for free. For hints and tips
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on writing business or marketing plans, see business.gov.au
for business planning tools.

UTILISE ONLINE OPPORTUNITIES

Using the internet to communicate and do business can
help you reach a much wider market both locally and
overseas, as well as saving you time and money. Taking
advantage of new and less expensive technologies during an
economic crisis or not, is just good business.

business.gov.au provides a comprehensive list of the
information and resources you can use to plan and run an
online business.

PROVIDE EXCELLENT CUSTOMER SERVICE TO
EVERYBODY

Marketing your business to gain new customers is crucial
in obtaining growth but it is also important to look after
your regular customers. Chances are they are doing it tough
too. Offer incentive schemes and discounts on certain
products and services for repeat customers. Let your loyal
customers know that their business is important to you.

CHECK OUT BUSINESS.GOV.AU’S NEW GRANT
FINDER

Many businesses are seeking financial assistance from
external sources to further develop their businesses in the
current global financial crisis. business.gov.au’s Grant
Finder helps you to find funding programs from the federal,
state and territory governments, and from local councils.
Visit business.gov.au for more information.

STAY INFORMED ABOUT NEW GOVERNMENT
ASSISTANCE AND INITIATIVES

business.gov.au has new information on Government
assistance and funding for business that is regularly updated
as new initiatives are announced. It includes information on
tax breaks, support services and training schemes intended
to help guide businesses through the challenging global

financial climate.
WHERE TO GO FOR ADVICE?

Recent funding has been awarded to successful Business
Enterprise Centres (BECs) to increase their capacity to
provide business advisory services to small businesses
affected by the current financial crisis.

"To find out what services are available for you from your
local BEC or registered business organisation, visit
business.gov.au.

Keeping your business afloat during the economic
downturn may be difficult but there are things you can do
and opportunities you can take advantage of. Visit
business.gov.au for more up-to-date solutions to the global
financial crisis.
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business.gov.au is the Australian government’s principal,
award winning business website. It contains over 2,500
business information items, and truly has something for
every business.

More information request Economic Downturn to
progbus@pbinstitute.net

Three Levels of Energy
Conservation Audit Training

OFFERED IN PARTNERSHIP WITH WATT UTILITIES

Introduction to Energy Conservation Auditing

The course has been tailor-made to train non-technical or semi-technical energy managers in the
high profile field of Energy Conservation Auditing.

Becoming an Energy Champion

Every business should have an Internal Energy Champion. This course provides an understanding of how to
become energy efficient using Conservation Energy Auditing Principles.

Advanced Energy Conservation Auditing

Upon completion of this course participants will have a basic knowledge of energy conservation auditing
techniques and the skills necessary to conduct an energy conservation audit using an effective framework.

Once you have learnt and can undertake an energy conservation audit you can, with additional training,
progress to carrying out a carbon audit and develop the carbon footprint for your organisation.

AVAILABLE IN ALL STATES

More information at www.aoq.org.au/EnergyTrain.htm or call 07 3816 2255
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BRISBANE’S LEADING PROVIDER OF OUTSOURCED TRAINING FACILITIES

www.cliftons.com

STOP PRESS: CLIFTONS BRISBANE HAS EXPANDED!

N /) K O
B," | room to learn
Blhs : ¢ 10 fully equipped training / conference rooms
‘V g . e All rooms with natural lighting ‘ I o n S

e Breath taking views of Brisbane city, river and lush

hinterland areas CONTACT CLIFTONS TODAY, ARRANGE A SITE INSPECTION AND
ST SEE HOW CLIFTONS CAN ASSIST YOUR ORGANISATION.
“Cliftons are always willing, friendly, extremely helpful and very customer focused. Nothing is too much trouble... T: 1800 629 088
Cliftons provide a great environment to enable learning.” . ) )
VICKI THOMPSON, LEARNING SERVICES MANAGER, LEARNING @ BORAL enquiries@cliftons.com | www.cliftons.com

BRISBANE | SYDNEY | CANBERRA | MELBOURNE | ADELAIDE | PERTH | NEW ZEALAND | HONG KONG | SINGAPORE



- Contiruity
Forume -

Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

We are an active network of organisations that
share an interest in seeing that their business Member benefits:
continuity and disaster recovery plans are

resilient and continually reviewed. «Member and specialist meetings in Australia and New Zealand

Our goals: «Conferences and Training

*Provide a forum for discussion on business -Surveys and Benchmarking
continuity and disaster recovery

*Educate and inform members and the ‘Resources and Member Support
business continuity community

*Encourage development and implementation

of business continuity plans

Business Continuity Summit 2010
24-25 March

A variety of blue-chip companies from: Sydney, NSW, Australia
Banking and Finance
Government
Security
Transport
Utilities
IT and Telecommunications
Manufacturing
Retail

Our members:

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.



