
REMOVING ROAD BLOCKS

Establishing A “STARRY TEAM”
Not a team of “STARS”
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Together Everyone Achieves 
More

Respect for one another as people.
Recognition of the Role of our Team 
Members.
Continuing Education and “Sharing” of 
new information.
Communication Skills.
Horizontal Management Systems.



OTHER T.E.A.M building 
techniques

Establish a Culture of encouraging individual 
staff and applauding success.
Offer better Choices to staff e.g., to work 
longer, harder, more often.
Get employees engaged.Encourage “Cross 
Over Jobs” when necessary.Multi Skill staff.
Staff who are more needed, valued and more 
versatile.
Smooth Interfaces.Replace ‘Surveillance” with 
“Incentives.



RECRUITMENT OF OTHER 
PROFESSIONALS

EARLY CASE CONFERENCING
Be totally client centred
Don’t simply recognise a deficit in your 
client      “ACT ON YOUR FINDINGS”
Call in outside professionals if necessary 
Mobilise your own team



What to expect from your 
PHYSIOTHERAPIST

Physical and Global Assessment Skills.
Pain diagnosis and treatment.
Rehabilitation skills related to 
performance of daily activities. 
Maximising client potential.
Realistic Goal Setting.
Prediction and prevention of falls.



What to expect from your 
PHYSIOTHERAPIST cont..

Staff education in transfer techniques 
and wellness topics.
Knowledge sharing with family,carers & 
staff.
Patient integration.
Use of International Outcome 
Measures.



MAKE WORK FUN
MAKE WORK DAY A ‘WORK OUT’ DAY

HAVE FUN WITH YOUR TEAM AND CLIENTS

KEEP LEARNING,LOVING AND SHARING

CARING FOR OTHERS IS GOOD FOR YOU
BE SELFISH AND ENJOY IT



End of the 
day…

Not this…


