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Setting Up Lean Six Sigma Programs for
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B 7D Model
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BProgram Management Principles
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Program Scheduling and Resourcing

Lean Lean Educational Organisational

Six Sigma Six Sigma QMS

Project Project Training Integration
&
Management Management &
Competency
- - Program

Project 1 Project X Management Qm

©April 2010



IBB & Learning Design
Engineer

MBB &
Learning Production
Engineer

MBB &
Learning Architect
&

Learning Project Lead

_Dene

v

Industrialisation y Deploy j

Project Management

oo B

Juswanoidw] snonuuo)

©April 2010



LCdll olX olgiTla rFrograiil wianageimernt v Froject viariagelinci

rogram Steps
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rogram Management Principles
CUSTOMER FOCUS

Program Management Project Management

*Align to standards (AQTF, ISO, *Build a business case

governing bodies -Gather Data

*Ensure program prerequisites *Deliver Problem Analytics
*Process Maturity Suggest & Implement Improvement
*People Maturity *Build Controls
*Delivers organisational gap *Transfer to Business as Usual
analysis shortfall *Attend Sessions

-Contextualise Materials and Analyse Project Risk

Approach

*Schedule Data Collection

*Schedule and Drive Improvements

-Liaise with all project managers

*Deliver criteria on
*Participants, Champions,
Projects

*Track Program/Project progression
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SS Program Inputs v Project Inputs
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BUSINESS : REGULATORY
ENTITY/ -PROJECT BODIES
MANAGEMENT -CONTINUOUS
DIMENSION -EDUCATIONAL
-BUSINESS IMPROVEMENTS
_\VOICE OF BODIES
STRATEGY -BUSINESS
LEARNING s i _ORGANISATION
_VOICE OF Peedd LEAN SIX SIGMA w0 -ORGANISATION
PARTICIPANT IMPLEMENTATION B CONTINUQUS
-REGULATORY CHANGE
-SME LEARNING 7D IMPROVEMENT
REQUIREMENTS -PROJECT
_SME MASTER i -DEFINE el ea PROGRAM
BLACK BELT -DESIGN -SHAREHOLDERS/
ASSESSMENTS _CUSTOMER ;
-SME BUSINESS -DEVELOP COMMUNITY
-ORGANISATION REQUIREMENTS
PROCESS _DEPLOY _ORGANISATION
PROCESS AND WORK BASED
-FINANCE -DELIVER BODY OF
STRUCTURE LEARNING
-CHAMPIONS E e -DOCUMENT il WORKING
-FACILITATORS = _DEBRIEF 7 KNOWLEDGE
PROGRAM INTEGRATED
-REGULATORY -ORGANISATION
RESOURCE LEARNING
BODIES PROCESSES
REQUIREMENTS -PARTICIPANT
TRUBRICULNM ORGANISATION CERTIFICATION URGANISATION
BLUEPRINTS el VALUE STREAM
(BUSINESS, ekl -ORGANISATION
INDUSTRY, DIMENSION/
PROFESSIONAL) ENTITY
_ORGANISATION -PARTICIPANT
BODY OF
WORKING
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eople v Process

Kaizen Gap
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eople v Process

Successful Kaizen Gap
*Offshoring

A *Supply Chain

Management,
*Acquisitions
» -V
*Alignment to Regulatory
requirements and changes
lives here
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rogram Management

B Takes Into Account
=0rganisational Business Strategy and Objectives
#All Project Risk
=Project to Project Interface and Risk
=0rganisational Resource Risk
®Organisational Improvement Risk
=0rganisational Change Management
»Organisational Process Implementation and Change

»Program to Project Communication at Program and
Project Level

»Program Deliverables and Business Case
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Customer
Assessment

Process Steps

Primary Drive Manufacturing Process Steps
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Special Characteristics
Matrix

Direction of Improvement

SHOULDER

SEAL
FACE

ARING FLUSH TO SNAP RING FACE

ERATION DAMAGE

1.090 TO 1.110 " FACE OF PRIMARY HOUSING

BUSHING TO FACE OF JACK SHAFT
DOWEL PINS 0.260 TO 0.270 " TO
JACK SHAFT SEAL AGAINST

PRIMARY GASKET SEAL SURFACE FINISH

SEAL COMPRESSION HEIGHT
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System Engineering
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Hoshin KP| Reporting

Organisational KFI
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eal Time Program Continuous Improvement

B Project Reportables
=Business Case Measures
»Pulse Checks
»Diary
=Tollgates
»Project Defined Measureables

BShould line up with
®»Organisational Strategies and Objectives
®Defined Organisational KPI
®»Dimension Unit or Entity KPI
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