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When it comes to quality management, the majority of
blue chip companies seem to bhave some kind of process

to control their product and services. However, very few
international companies are paying attention
to securing their supply chain.

Security has become increasingly important given the
threat from terrorism, but one should not
underestimate physical failure risks that will have the
same catastrophic impact. Supply chain security goes
beyond the threat of terrorism.

Recent global product recalls in manufacturing
industry and food have shown the lack of emphasis on
controlling supply chains. As reliance on subcontractors
and outsourcing grow, organisations need to be assured
that these business partners are managing quality and
cost effectively. Reports in the media about machinery
theft closer to home have documented the growing risks that
organisations face and the need to manage them.!

The risk of human factors, control of security and other
manufacturing activities may also have disastrous consequences
to an organisation’s performance and public standing.

WHAT CAN ORGANISATIONS DO TO IMPROVE
THEIR SUPPLY CHAIN SECURITY?

The ISO Committee (International Standards Organisation)
has launched the ISO/PAS 28000:2005 standard recently. The
standard may be used:

* to minimise risks associated with supply chain management by
businesses that are going out to tender for their services

* to provide a consistent approach by all service providers in a

supply chain

to benchmark I'T service management

as the basis for an independent assessment

to demonstrate the ability to meet customer requirements

to improve services

For further detail, copies of the ISO/PAS 28000:2005 standard

can be obtained from www.iso.org.

According to Charles Piersall, the chair person of ISO/TC 8.

“Disruptions to international trade can bave drastic
consequences for everybody. International problems truly
need international solutions to mitigate potential
threats. Unilateral government actions won’t work and
are not enforceable globally. ISO is providing a focal
point that provides industry with a clear, uniform global
approach for implementation of supply chain security
requirenents.

The new documents are designed to enable better
monitoring of supply flows, to combat smuggling and to

respond to the threat of piracy and terrovist attacks, as
well as to create a safe and secure international supply
chain regime.”

According to the ISO committee, ISO/PAS
28000:2005 can be implemented on its own.
Nonetheless, it is designed to be fully compatible with
ISO 9001:2000 and ISO 14001:2004. Companies
already using these management system standards may
be able to use them as a foundation for developing a
security management system according to ISO/PAS
28000:2005. As an internationally recognised standard,
it provides acknowledgment of your organisation’s
commitment to supply chain security.

The new ISO documents can be used by a broad
range of organisations - small, medium and large - in
the manufacturing, service, storage and transportation
sectors at any stage of the production or supply chain. According
to ISO, their implementation will reassure business partners that
security is taken seriously within the organisations with which

they deal.

HOW CAN ISO/PAS 28000:2005 CERTIFICATION
BENEFIT MY ORGANISATION?

Certification to ISO/PAS 28000:2005 helps create a systematic
framework in which organisations drive continual improvement.
ISO/PAS 28000:2005 is a new management system specification
that provides, for the first time, a framework for organisations
that operate or rely on any aspect of the supply chain. It can help
all sectors of industry assess security risks, implement controls
and make arrangements to mitigate or manage potential security
threats and impacts from the supply chain in the same way that
other fundamental business principles such as quality, safety and
customer satisfaction are managed.

LRQA is the first certification body to approve Dubai Ports
World (DP World) for ISO/PAS 28000:2005.

Lloyd’s Register Group’s Area Manager for the Europe, the
Middle East and Africa, Tony Muncer, stated that LRQA is
delighted to be working with DP World, an organisation which
is clearly placing security at the top of its agenda and showing
the rest of world that management systems are an imperative tool
for managing supply chain security risks.

Mr Muncer said: “We believe that all businesses that are reliant
on the supply chain for business continuity will benefit by
adopting the sound management principles in ISO/PAS
28000:2005. LRQA's ‘business assurance’ approach to assessment
will ensure that clients’ assured under ISO/PAS 28000:2005 will
gain maximum benefit from the standard.”

Paul Lightburn, Lloyd’s Register’s Group Product Manager for
ISO/PAS 28000:2005 emphasises the importance of this
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specification because it helps companies demonstrate to their
supply chain partners and stakeholders that they have top
management commitment and sound operations arrangements
in place for identifying threats and managing risks.
More companies are now expected to comply with codes and
regulations like C-TPAT, the World Customs Organisation’s
Framework of Standards and the EC’s Regulation for Enhancing
Supply Chain Security. However, they will only achieve the
necessary operational objectives if companies have in place a
sound management systems framework, like ISO/PAS 28000, to
ensure requirements are implemented and verified.

LRQA can help assess and certifiy organisations based on the
specifications required by ISO/PAS 28000:2005. In a broad

sense, these specifications require an organisation to provide:

* Statement of Coverage that defines the boundaries of the
portion of the supply chain that is covered by the security plan

* Security assessment report that documents the vulnerability of
the chain to defined security scenarios. It also defines the
impact expected from each of the threat scenarios if carried
out.

* Security plan that describes security measures in place to
manage existing security threats.
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* Training program to enable supply chain personnel to meet
any assigned security related duties.

* To undertake the security assessment used to produce the
security plan the user will need to:

¢ Identify the threats posed.

® Determine how likely a person attempting to carry out such
security scenarios on the supply chain would be to succeed.

Managed effectively, assurance of your supply chain can be a
means to building significant business advantage, reducing cost,
increasing satisfaction and loyalty while expanding your
capability. In addition to ISO/PAS 28000:2005 certification,
LRQA can also offer training services. For further information
please write to: Richard.gunawan@Irqa.com.

REFERENCE

1 http://www.theage.com.au/articles/2007/11/03/
1193619205938.html

More info: Request Richard to ProgBus@aoq.org.au

The Aerospace Division was formed to:

e promote and contribute to the science and practice of
quality management and business improvement in any of
its forms in the Aerospace industry;

e recognise and to advance the status of the natural persons
engaged in the Aerospace industry;

» disseminate knowledge of the science and practice of
quality management and business improvement in the
Aerospace industry;

manageme' 'and busmess |mprovement in the Aerospace

industry
. part|C|pate in and contrlbute to industry Benchmarking.
» foster integration between organisational interfaces.

The Division conducts member activities (details available at
Wwww.a0d.org.au/aerospace.htm).

A Division is a grouping of individuals with like interests.
Divisions operate nationally with committee members from
various states. '

To join the Aerospace Division download a Membership
Application Form at www.aog.org.au/PDF/Membership-
Application.pdf

‘conduct, supervise, and assist in research and
tions into the science and practice of quality
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CONSULTING
& AUDITING

The Queensland
Business Improvement
Centre’s team of consultants
and business coaches have assisted
many entities to improve their
business. We access a wide range of
experienced professionals in a wide
range of activities.

Strategic Management
* Governance
= Balanced Scorecard
e Integrated planning
- strategic
- business
- operational

Compliance Management
e Integrated business management systems
- Quiality ISO 9001
- Electrical Safety Act (Qld)
- Environment ISO 14001
- HACCP
- WH&S - AS4804
- Customer service
- Privacy
- Aged Care
- Six Sigma
- Risk
- Compliance

Business Process Management
» Business process modelling
» Business process re-engineering
» Performance Measurement
e Auditing
e Customer Relationship Management

9

Contact:
Queensland Business Improvement Centre
Phone: 07 3816 2255 Email: aoq@aoq.org.au
www.aodq.org.au

TRAININ

The Queensland
Quality Centre

timely and effective training at your site or ours.

BRISBANE

March TBA

Introduction to 1ISO 9000:2000-Quality Management Systems — Basic
Course for Beginners — RABQSA certified.

3-5 March

RABQSA Reg Quality Management Systems Implementation.
3-7 March

Auditor training - internal and external - RABQSA competency.
6-7 March

RABQSA Registered Internal/Lead Auditor Course.

April TBA

Certificate Quality Technology

MACKAY

April TBA

RABQSA Reg Quality Management Systems Implementation.
CONFERENCES

August 2008

Six Sigma 2007 (www.aoq.org.au/sixsigma2008.htm)

2 May 2008

Aged Care 2008 (www.aoq.org.au/agedcare2008.htm)

10 July 2008

RRDM 2008 (www.aogq.org.au/rrdm2008.htm)

September 2008

Progressing Business 2008 (www.aog.org.au/PBCon2008.htm)
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SYSTEMS

Courses/Certifications -

Australian Organisation for Quality

* CQM (Equivalent to Cert lll Quality)

* ACQM (Equivalent to Diploma of Quality)

* CQT

American Society for Quality
Certificates

«CQA *CQM = CQE «CQT  CITE « RCE

New Zealand Organisation for Quality

* CQA via Distance Learning

International Standardised C\
Contact:

Queensland Quality Centre

Testing Organisation AG
« Certificate ISO 9001 and ISO 14001 examinations

Phone: 07 3816 2255 Email: aoq@aoq.org.au
WWww.aod.org.au
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