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Roger Hilton
Chairperson, Six Sigma Division AOQ Inc, Principal, Six Sigma Academy,
Workplace Trainer and Assessor, SkillUp Australia

Lean and Six Sigma training is being provided by a
number of Training organisations and up until the last
few years the focus bas been at the middle to upper
management levels.

There is a trend to train the supervisors and operators
in these skills as well, especially in manufacturing, health
and banking. Some private RT'Os (Registered Training
Organisations) are providing this training through the
Nationally recognised programs in Competitive
Manufacturing at the Certificate and Diploma levels.

The difference is that the trainee gets a twofold
advantage of skills and knowledge in principles of the
Lean Enterprise and in the Six Sigma methodology and
a qualification at Certificate or Diploma level in

Competitive Manufacturing. \\\
The focus during this latter program normally over 12 £ A

to 24 months is that projects are selected based on the businesse’s

immediate needs and the trainee is measured for competence based

on the impact of the project both culturally and from a triple
bottom line perspective.

In my experience this approach at the workplace can produce
profound improvements in the workplace culture and buy-in from
all employees (if of course the trainer coaches and mentors the
sceptics and strategically influences the relevant managers and
unions, if necessary).

Coming from an initial background working as a statistician for
ICI in the 1980s I am always intrigued at the ability (?) of training
people in design of experiments (fractional factorial, etc.) and other
more complex statistical subjects over a few hours and showing
people how to use Minitab and other statistical software
over an equivalent period. Sometimes a little bit of
knowledge can be dangerous and the likelihood that the
trainee does not realise the data being non-normal may
create spurious analysis.

A colleague of mine who spent a number of years
teaching statistics at one of Victoria’s universities once
estimated recently that “to cover the American Society
for Quality’s Six Sigma body of knowledge would

| normally be an 18 month (3-semester) course”.

, Therefore, in summary, Lean and Six Sigma training
" \ probably needs to be taken over a longer period than the

workplace training approach that a number of private
training organisations are taking may create different Six Sigma
experts at the end of the day.

"To assist with alleviating this possibility, the Six Sigma Division
recently championed a project with RABQSA and industry to
develop and register a set of competencies for Yellow, Green and
Black belt Six Sigma. In developing these competencies a number
of Lean competencies were also included.

More info: Request Roger to ProgBus@aoq.org.au
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Bioanalytical quality, GLP, GMP, Contract manufacturing
Regulated Research & Development and Manufacturing Division

Title and outline required by 31st January, 2008
Go to www.aoq.org.au/DOC/AbstractRRDM.doc

Telephone: +61 7 3816 2255 Email: RRDM@aoq.org.au
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No more tick-and-flick audits!

Do you have the ability to deliver
value with your assessments?

LRQA has been recognised globally for providing
independent and unbiased assessments to organisations.
Our auditors are renowned for being “firm but fair”.
We aim to deliver value by recognising what is most
important to our clients.

Too often certification is seen as a tool to achieve mere
compliance. While compliance is important, auditors
need to be able to deliver what business demands.

LRQA is growing rapidly and we require subcontractors as members of our Quality Management As-
sessment team.

We are looking for auditors with the following criteria:

- Degree or equivalent qualification in Civil Engineering or similar discipline

- Minimum of 5 years experience in project management and construction

- Managerial experience and ability to demonstrate understanding of issues and techniques used in
project management and construction

- Significant experience in auditing against documented management systems at both organisation
level and project level

If you meet the above requirements and can demonstrate the ability to add value to our services, send
us a copy of your CV detailing your experience and qualifications to the following address:

Lloyd’s Register Quality Assurance
Level 6, The Fawkner Centre,
499 St Kilda Road, Melbourne, Victoria - 3004.

Please mark the envelope as “Application for QMS Subcontractor Position".
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& SAIGLOBAL Smart audit tools

The power of process auditing—The reality video

Watch a real process audit in action. This unique video is perfect for
training auditors to see exactly how a process audit may be conducted.
You can also download the entire video for a FREE
preview when you visit www.saiglobal.com/shop

HB 158—2004, Delivering assurance based on
AS/NZS 4360:2004 Risk Management

Standards Australia and the Institute of Internal Auditors, have
created this Handbook to p cle guidance on using

Order your copies today. Call 131 242
or visit www.saiglobal.com/shop

The Framework for Successful Change ®’I m

FOCUSED SYSTEMATIC IMPROVEMENT




Compliance, Risk &

Governance
Management is
smooth sailing with

Paradigm li
Business Organiser

Modular software scalable to suit

-
- -

small and large Business N4

A

Contact us for a
free 30 day trial.

PARADIGMSOFTWARE #rvim

. (Australian Software
‘ " Designers and Developers)
Australian National Gold

Paradigm Il Enterprise Business Organiser Launcher Screen. Award winner 2005 & 2006 2005 2006

Telephone +61 3 9723 2302 Email sales@paradigmsoftware.com.au
Fax +61 3 9723 3242 Web www.paradigmsoftware.com.au



CONSULTING
& AUDITING

The Queensland
Business Improvement
Centre’s team of consultants
and business coaches have assisted
many entities to improve their
business. We access a wide range of
experienced professionals in a wide
range of activities.

Strategic Management
e Governance
e Balanced Scorecard
* Integrated planning
- strategic
- business
- operational

Compliance Management
e Integrated business management systems
- Quality 1ISO 9001
- Electrical Safety Act (Qld)
- Environment ISO 14001
- HACCP
- WH&S - AS4804
- Customer service
- Privacy
- Aged Care
- Six Sigma
- Risk
- Compliance

Business Process Management
¢ Business process modelling
® Business process re-engineering
¢ Performance Measurement
e Auditing
* Customer Relationship Management

9

Contact:
Queensland Business Improvement Centre
Phone: 07 3816 2255 Email: aoq@aoq.org.au
www.aodq.org.au

TRAININ

The Queensland
Quality Centre

timely and effective training at your site or ours.

BRISBANE

March TBA

Introduction to ISO 9000:2000-Quality Management Systems — Basic
Course for Beginners — RABQSA certified.

3-5 March

RABQSA Reg Quality Management Systems Implementation.
3-7 March

Auditor training - internal and external - RABQSA competency.
6-7 March

RABQSA Registered Internal/Lead Auditor Course.

April TBA

Certificate Quality Technology

MACKAY

April TBA

RABQSA Reg Quality Management Systems Implementation.
CONFERENCES

August 2008

Six Sigma 2007 (www.aoq.org.au/sixsigma2008.htm)

2 May 2008

Aged Care 2008 (www.aoq.org.au/agedcare2008.htm)

10 July 2008

RRDM 2008 (www.aog.org.au/rrdm2008.htm)

September 2008

Progressing Business 2008 (www.aog.org.au/PBCon2008.htm)
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WORLD -
CONFERENCE ANDSAM

SYSTEMS

Courses/Certifications -

Australian Organisation for Quality
e CQM (Equivalent to Cert Ill Quality)

e ACQM (Equivalent to Diploma of Quality)

* CQT

American Society for Quality

Certificates
e CQA eCQM e CQE ¢ CQT ¢ CITE ¢ RCE

New Zealand Organisation for Quality

¢ CQA via Distance Learning

International Standardised C\
Contact:

Queensland Quality Centre

Testing Organisation AG
e Certificate ISO 9001 and ISO 14001 examinations

Phone: 07 3816 2255 Email: aoq@aoq.org.au
WWww.aod.org.au
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