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RABQSA
International
Launches Six Sigma
Training Certification

RABQSA in conjunction with the Six Sigma Division
cg the Australian Organisation for Quality -

ueensland Inc (AOQ-QLD) convened an industry-
based committee to document the knowledge-based
competencies for Six Sigma Yellow, Green and Black
Belts.

The committee, under the chairmanship of Roger Hilton,
Chairman of Six Sigma Division, comprised representatives from
the following international companies: Segla International,
Minitiab, Snowden, SGS Australia Pty Ltd, SAI Global, National
Australia Bank, Quality Associates International, and Pragmatic
Improvement and the Six Sigma Division of AOQ-QLD. “I
believe these are the Australian Six Sigma leaders with vision,”
said Mario Pennisi, Chairman of AOQ-QLD.

He continued: “In 2004 AOQ-QLD identified there was a
need for a set of competencies when AOQ-QLD went to the
marketplace to source programs for Green Belt Six Sigma
programs. The vast range of proposals provided did not allow a
comparison of value against the training as none addressed
competencies to outcomes”.

Training providers can apply to RABQSA against the 3
competency units under RABQSA’s accredited Training Provider
and Examiner Certification Scheme (TPECS). TPECS allows
training providers and examiners the opportunity to think outside
the box in their approach to the examination of knowledge,
including e-based, role-play and face-to-face methods.

“I believe the development of the Six Sigma competencies will
help to ensure standardisation of training throughout the Six
Sigma community and therefore strengthen the qualification”,
remarked Lisa Muratore, Learning and Development Director of
Segla International Pty Ltd.

“The value to organisations hiring Six Sigma personnel trained
to these competencies is that they know the basic set of skills that
each individual possesses”, stated Mario. “The potential trainee
can compare training programmes against outcomes measured
in competencies gained.”

Roger Hilton, Chair spoke in favour of the competencies: “The
recent work on Lean Six Sigma competencies by some very
dedicated individuals will allow training providers to have a well
researched standard to train and assess to. The competencies will
help to recognise competent Black Belts and more importantly
allow Black Belts to make an improved and more (statistically)

significant contribution to a business bottom line and culture.”

“Whilst the concept of Yellow, Green and Black Belt
certification is not a new concept”, stated Peter Holtmann,
RABQSA International Vice President and Executive Director
Asia Pacific, “the standardisation of examination outcomes from
training providers has never been formally addressed,
subsequently there was no clear set of prescribed competencies to
be demonstrated under examination and against each Belt. Now
we have consistent, internationally developed criteria that
measure outcomes against industry expectations.”

Details on the Six Sigma TPECS units are available on the
RABQSA website at www.rabgsa.com

More info: Request RABQSA to ProgBus@aoq.org.au

Have your product
advertised throughout
Australia, New Zealand

and other overseas

countries.

Very competitive rates.

Contact
probus@aoq.org.au




No more tick-and-flick audits!

Do you have the ability to deliver
value with your assessments?

LRQA has been recognised globally for providing
independent and unbiased assessments to organisations.
Our auditors are renowned for being “firm but fair”.
We aim to deliver value by recognising what is most
important to our clients.

Too often certification is seen as a tool to achieve mere
compliance. While compliance is important, auditors
need to be able to deliver what business demands.

LRQA is growing rapidly and we require subcontractors as members of our Quality Management As-
sessment team.

We are looking for auditors with the following criteria:

- Degree or equivalent qualification in Civil Engineering or similar discipline

- Minimum of 5 years experience in project management and construction

- Managerial experience and ability to demonstrate understanding of issues and techniques used in
project management and construction

- Significant experience in auditing against documented management systems at both organisation
level and project level

If you meet the above requirements and can demonstrate the ability to add value to our services, send
us a copy of your CV detailing your experience and qualifications to the following address:

Lloyd’s Register Quality Assurance
Level 6, The Fawkner Centre,
499 St Kilda Road, Melbourne, Victoria - 3004.

Please mark the envelope as “Application for QMS Subcontractor Position".
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& SAIGLOBAL Smart audit tools

The power of process auditing—The reality video

Watch a real process audit in action. This unique video is perfect for
training auditors to see exactly how a process audit may be conducted.
You can also download the entire video for a FREE
preview when you visit www.saiglobal.com/shop

HB 158—2004, Delivering assurance based on
AS/NZS 4360:2004 Risk Management

Standards Australia and the Institute of Internal Auditors, have
created this Handbook to p cle guidance on using

Order your copies today. Call 131 242
or visit www.saiglobal.com/shop

The Framework for Successful Change ®’I m

FOCUSED SYSTEMATIC IMPROVEMENT




Compliance, Risk &

Governance
Management is
smooth sailing with

Paradigm li
Business Organiser

Modular software scalable to suit

-
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small and large Business N4
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Contact us for a
free 30 day trial.

PARADIGMSOFTWARE #rvim

. (Australian Software
‘ " Designers and Developers)
Australian National Gold

Paradigm Il Enterprise Business Organiser Launcher Screen. Award winner 2005 & 2006 2005 2006

Telephone +61 3 9723 2302 Email sales@paradigmsoftware.com.au
Fax +61 3 9723 3242 Web www.paradigmsoftware.com.au



CONSULTING
& AUDITING

The Queensland
Business Improvement
Centre’s team of consultants
and business coaches have assisted
many entities to improve their
business. We access a wide range of
experienced professionals in a wide
range of activities.

Strategic Management
e Governance
e Balanced Scorecard
* Integrated planning
- strategic
- business
- operational

Compliance Management
e Integrated business management systems
- Quality 1ISO 9001
- Electrical Safety Act (Qld)
- Environment ISO 14001
- HACCP
- WH&S - AS4804
- Customer service
- Privacy
- Aged Care
- Six Sigma
- Risk
- Compliance

Business Process Management
¢ Business process modelling
® Business process re-engineering
¢ Performance Measurement
e Auditing
* Customer Relationship Management
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Contact:
Queensland Business Improvement Centre
Phone: 07 3816 2255 Email: aoq@aoq.org.au
www.aodq.org.au

TRAININ

The Queensland
Quality Centre

timely and effective training at your site or ours.

BRISBANE

March TBA

Introduction to ISO 9000:2000-Quality Management Systems — Basic
Course for Beginners — RABQSA certified.

3-5 March

RABQSA Reg Quality Management Systems Implementation.
3-7 March

Auditor training - internal and external - RABQSA competency.
6-7 March

RABQSA Registered Internal/Lead Auditor Course.

April TBA

Certificate Quality Technology

MACKAY

April TBA

RABQSA Reg Quality Management Systems Implementation.
CONFERENCES

August 2008

Six Sigma 2007 (www.aoq.org.au/sixsigma2008.htm)

2 May 2008

Aged Care 2008 (www.aoq.org.au/agedcare2008.htm)

10 July 2008

RRDM 2008 (www.aog.org.au/rrdm2008.htm)

September 2008

Progressing Business 2008 (www.aog.org.au/PBCon2008.htm)

Our Training Partners
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WORLD -
CONFERENCE ANDSAM

SYSTEMS

Courses/Certifications -

Australian Organisation for Quality
e CQM (Equivalent to Cert Ill Quality)

e ACQM (Equivalent to Diploma of Quality)

* CQT

American Society for Quality

Certificates
e CQA eCQM e CQE ¢ CQT ¢ CITE ¢ RCE

New Zealand Organisation for Quality

¢ CQA via Distance Learning

International Standardised C\
Contact:

Queensland Quality Centre

Testing Organisation AG
e Certificate ISO 9001 and ISO 14001 examinations

Phone: 07 3816 2255 Email: aoq@aoq.org.au
WWww.aod.org.au

o,
‘¢ BPIR.com




