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The Gold Award program for 2007 was the
most successful to date.

Finalists came from New South Wales, Queensland,
Victoria and Western Australia and three
organisations achieved Hall of Fame status.

The Gold Award program encourages organisations
who have achieved a third party certification or
accreditation for their management systems to aim for
excellence in management. Thus, the Awards
recognise and encourage organisations in the pursuit
of excellence and sound company-wide management.
The award has been in existence since 1996 as a State
based award, but in 2004 the award went National and
the Inaugural National Gold Awards were presented at
Qualcon 2004 in Adelaide.

Awards of this nature cannot continue without large
sponsorships. In 2007, JAS-ANZ (National Sponsor),
Sci-Qual International, Global Mark and Mercer
Management, QA-The Business Improvement
Journal and World Conference Systems made the
awards possible.

The Gold Award for Business Excellence focuses
on:

® The awareness of Quality Management and
Continual Business Improvement Process as
underlying principles for achieving competitiveness
and organisational success; and

* An understanding of all of the requirements for
business excellence.

To determine excellence, the Award Criteria focus
on the eight critical Quality Management elements.
These elements align with the Quality Management
Principles outlined in ISO 9004:2000 and are:

1. Customer focus

2. Leadership

3. Involvement of People

4. Process approach

5. System approach to management

6. Continual improvement

7. Factual approach to decision making
8. Mutually beneficial supplier relations

Qualified assessors make on-site evaluations, score
the results and prepare a report for the Adjudication
Committee that decides the winners. To be eligible for

a gold award an organisation needs to achieve a points
score of 890 out of a possible 1000.

The Gold Awards are annual awards offered at State
level to organisations, which excel in Management.
The State awardees in each category compete for
National awards. A gold award is made to the highest
score in each category and a silver award is made to
the next highest score. Organisations that win three
gold awards in a single category are inducted into the
Hall of Fame.

Awards are available to both private and public
organisations in all industry sectors; for profit, not-
for-profit as well as exporting organisations. To make
the activity more valuable, organisations are evaluated
by size:

Micro Organisations - up to 5 employees

Small Organisations - 6 to 20 employees

Medium Organisations - 21 to 150 employees
Large Organisations - 151 to 999 employees

Very Large Organisations - 1000 to 1999 employees
Mega Organisations - 2000 and over employees

2007 AWARDS GROUPINGS

Gold Award for Business Excellence for
organisations third party certified to ISO 9001:2000

Gold Award for Laboratory Management for
organisations accredited by NATA.

Gold Award for Aged Care/Health Management
for organisations accredited by Aged care Standards
& Accreditation Agency to Aged Care Standards.

WHAT WINNERS HAVE SAID ABOUT THE
AWARDS!

A solicitor’s office has increased billings by over
45% in three years involvement with the Gold Awards
program with a staff increase of 25%

A software development company selling into USA
markets says that being a gold awardee has meant a
signature on a number of large orders.

A large transport company says that the large
corporates understand the difficulty of not only
achieving third party certification, but winning the
Gold Award is something extra and accepts that a
winner is an excellent organisation.
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THE 2007 AWARDS PRESENTATION

"The National Gold Awards for 2007 were presented
ata gala dinner at the Sofitel, Melbourne (what a view)
on 31st October, by Tony Craven, former Chief
Executive, JAS-ANZ our National Sponsor.

GOLD AWARD FOR BUSINESS EXCELLENCE

Micro-Organisation-Private for Profit
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Foanne Pulis, Acting Emergency Response Service
Manager accepting the award from Tony Craven.

Orica Emergency Response Unit: The Orica
Emergency Response Service (ERS) operates 24 hours
a day, 7 days a week, providing telephone advice and
assistance to callers in emergency situations involving
the products and/or facilities of subscribing client
companies. Emergencies handled include, human and
animal poisonings; leaks and spills; transport incidents;
site incidents; security incidents; technical advice (eg
product quality, safety, reactivity) and crisis
management.



I 2 February 2008 Vol 1 No. 2

-‘(DQ

COLELIAN/

Small Organisation —
Private for Profit

Peter Meinig, Managing Director accepting the award
from Tony Craven.

Paradigm Software Pty Ltd: Paradigm Software
is an Australian owned software research and
development company based in Melbourne, Australia.
The company has been in operation since 1991 and
specialises in compliance software for standards
relating to Qualityy, OHS and Environmental
management systems.

We supply to small, medium and large organisations
in both service and manufacturing industries within
Australia and around the world. Over the past 15
years, our products have been implemented into more
than 1,200 companies worldwide and scrutinised by
about 4,000 third party auditors.

Our aim is to continue to deliver innovative leading
edge software solutions that help our customers
operate efficient cost effective management systems
and maintain our reputation as a reliable, technically
competent resource to all our customers.

Paradigm Software’s passion for good business
excellence has been achieved by implementing our
own product (Paradigm II) to maintain our ISO9001
management system as well as achieving the National

Gold Award Hall of Fame status.

Medium Organisations —
Private for Profit

Diane Bowman, National Quality Manager receives the
award from Tony Craven, while Jobn Demetre, Group
General Manager looks on

In 2008 Hughes Limousines, Equity Transport
Group’s premier brand, celebrates its 104th year as the
leader in the chauffeured limousine industry in
Australia. Continual improvements ensure its market
position and fulfil the company’s vision for the highest
standards of excellence.

In 2005, the company undertook the painstaking
process of quality accreditation and is now the only
Quality Endorsed Limousine Company in Australia
with AS/NZS ISO 9001: 2000 accreditation. The
design and implementation of new, improved systems,
procedures and training programs has now greatly
enhanced Hughes Limousine’s ability to deliver the
highest standards of excellence complete with detailed
audit trails and back up systems.

In this group, a Silver Award was also presented to
Carr Civil Contracting Pty Ltd.

Carr Civil Contracting Pty Ltd was established in
2002 following the purchase of Colin Carr
Earthmoving and Plant Hire, which has been
operating in the Pilbara region since 1986. The
company has continued to operate as a privately
owned entity based in Karratha and has expanded their
operations with depots in Onslow and Carnarvon.

Carr Civil Contracting focuses on the delivery of
conventional and innovative earthmoving, concrete
and bulk material haulage solutions. It is their aim to
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Mark Blayney-Managing Director Carr Civil
Contracting receives the award from Tony Craven.

meet the needs and expectations of their customers
with nil harm to people or the environment.

They have a reputation for safe effective production
techniques and low-cost solutions servicing a diverse
range of projects. Their client base extends from
mining companies, federal and state government
agencies, local authorities through to the private
sector.

The company has developed specific expertise in
the manufacture of road and heavy vehicle pavements,
bulk earthworks, dams, levees, cartage of bulk
materials, site remediation and with the introduction
of a concrete division into the business can now offer
a comprehensive civil and mining package to their
clients.

Medium Organisations — Not for Profit

Graem Kelly PSM, Chief Executive Officer walks off

after receiving the award from Tony Craven.
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Robinvale District Health Services: Robinvale
District Health Services is a “Multipurpose Health
Service” operating in country Victoria. It provides
high quality health and welfare care to locals in
emergency, acute, residential aged and a broad array of
primary health services.

During 2006, RDHS began a program to upgrade
its management systems to bring about full integration
of all standards and guidelines; this will untimely
eliminate waste and duplication of effort, and bring
about increased customer satisfaction. Implementation
is well under way. Integrated management systems
switches the focus from quality practiced within the
various departments to the very organisation itself.
The integrated management system is a management
strategy to get the organisation working to its
maximum effectiveness and efficiency.

Large Organisations —
Not for Profit

Steve Cappadona, Quality Manﬂgeent Coordinator,
admires the plaque while Tony Craven looks on.

Royal Automobile Club of Queensland Limited
(RACQ): The Royal Automobile Club of Queensland
(RACQ) is a mutual association that has actively
supported motorists for more than 100 years.

As Queensland’s peak motoring body with 1.1
million members, RACQ provides expert advice,
information and assistance relating to a wide range of
motoring and touring matters. An average of 800
roadside assistance calls are received every hour
statewide and close to 85% of these are attended to
within 40 minutes. Other motoring assistance includes

personal loans and vehicle inspections for car buyers,
plus technical and legal advice and insurance cover
through RACQ Insurance.

For travellers RACQ provides theme park and
attraction ticketing with discounts for members, maps
and touring information including an online trip
planner and an accommodation booking service.
Particular assistance and support is provided to young
drivers through the Club’s innovative Learn2go and
free2go programs. RACQ is also an active and vocal
advocate for safer drivers, vehicles and roads with its
advocacy role spanning all aspects of road safety, road
funding, traffic congestion and environmental issues
relating to mobility.

Large Organisations —
Private for Profit

David Finch, Director, Project Delivery receiving the
plaque from Tony Craven

Maunsell Australia Pty Ltd: Maunsell was a very
proud recipient this year of the National Gold Award
for the second year in a row in the category for “Large
for profit Organisations”.

Maunsell operates across Australia, New Zealand
and Asia, using a single system for project
management and an intranet-based Project Delivery
Framework, now adopted globally throughout parent
company AECOM.

Chief Executive Officer, Richard Jackson said
“Importantly, this award also reflects the active role
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taken by our staff and leadership teams in consistently
reviewing and refining current processes to ensure our
approach is both innovative and world’s best practice.

In 2006, we were the first engineering consulting
firm to win the Gold Awards, making these wins not
only another significant achievement for our business
but also another first for the Australian Organisation
for Quality who administer the awards.”

Speaking at the awards dinner in Melbourne on
Wednesday night, Technology and Risk Director
David Finch said the key to Maunsell’s continued
success was staff engagement.

“By managing our operations through a dedicated
Project Delivery Framework, we ensure teams are
providing a consistently high level of client service
across all professional disciplines and project
operations,” he said.

GOLD AWARD FOR LABORATORY
MANAGEMENT

Large Organisations-Not for Profit

Bruce Tually, General Manager receives the award form
Tony Craven

Hunter Area Pathology Services: Hunter Area
Pathology Service (HAPS) is a clinical and diagnostic
business unit of the Hunter New England Health
Service. It provides consultation, education, research
and referral services to both public and private sector
hospitals and community practices. It is attached to a
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tertiary teaching hospital and provides post and
undergraduate teaching to medical doctors. It also
competes in the open market for privately referred
revenue, providing a variety of products and services
to both medical and industrial sectors, with the
purpose of reducing pathology costs to the Health
Service and  improving  opportunities  for
organisational development.

HAPS is an innovative and entrepreneurial
organisation and has developed and implemented
products to improve patient safety and service delivery,
including software eg electronically based Quality
Management Systems, which support clinical
outcomes and business operations. It has developed
strong relationships with suppliers to ensure access to
latest technology, which has resulted in competitive
advantage and improved clinical outcomes.

It has a strong focus on improving the processes that
underpin the strategic clinical and business goals of
the organisation. This has resulted in improved
delivery of services that aid clinical decision making,
improved privately referred revenue streams that
support re-investment into new technology and
business development. In turn, this has also improved
productivity and the professional development of staff.

GOLD AWARD FOR AGED CARE/HEALTH

Graem Kelly PSM, Chief Executive Officer receives the

award from Tony Craven.

Robinvale District Health Services: Robinvale
District Health Services is a “Multipurpose Health
Service” operating in country Victoria. It provides

high quality health and welfare care to locals in
emergency, acute, residential aged and a broad array of
primary health services.

During 2006, RDHS began a program to upgrade
its management systems to bring about full integration
of all standards and guidelines; this will untimely
eliminate waste and duplication of effort, and bring
about increased customer satisfaction. Implementation
is well under way. Integrated management systems
switches the focus from quality practiced within the
various departments to the very organisation itself.
The integrated management system is a management
strategy to get the organisation working to its
maximum effectiveness and efficiency.

HALLSOHBAIVIE

progresslness

THE 2008 GOLD AWARD
PROGRAM

The launch of the National Gold

Awards 2008 program will be by

Hon Mike Ahern, Patron,

Australasian ~ Organisation  for

Quality Inc (ABN 53 322 327 143)

on 26th March in Brisbane followed by launch events

in Sydney (27th March), Melbourne (28th March),

Adelaide (31st March) and Perth (Ist April). The
launch program is sponsored 0® o

nationally by Cliftons to whom | ° f foom to tearn

we are grateful. Applications Ons

close 31st July 2008
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Six Sigma Conference for
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e promote and contribute to the scie
quality management and business it
its forms in the Aerospace indus‘fry; 4 -

e recognise and to advance the status of the nat
engaged in the Aerospace industry; :

e disseminate knowledge of the science and practice of
quality management and business improvement in the
Aerospace industry;

e initiate, conduct, supervise, and assist in research and
investigations into the science and practice of quality
management and business improvement in the Aerospace

industry
e participate in and contribute to industry Benchmarking. *
e foster integration between organisational interfaces. .
The Division conducts member activities (details available at

WWW.a0(d.0rg.au/aerospace.htm).

on is a grouping of individuals with like interests.
D ns operate nationally with committee members from

various states.

To join the Aerospace Division download a Membership
Application Form at www.aoq.org.au/PDF/Membership-

. V. . . . .

SIX
SIGMA
2008

Strategic Insights from
Research and Practice in Lean Six Sigma

CO-HOSTS

Six Sigma Division and Monash University

August 2008

Sydney, Australia

- Financial
« Manufacturing
and Services

CALL FOR PAPERS
Title and 50 word outline required
by 29th February 2008

FURTHER INFORMATION

WWww.a0q.org.au/sixsigma2008.htm

To join the Six Sigma Division go to
www.aoq.org.au/PDF/Membership-Application.pdf




NZOQ Conference 2008

Learn - Share - Grow

Quality, Productivity and Sustainability

Final request for papers

An exciting programme is emerging for the
NZOQ Conference to be held in Queenstown
from 22 to 24 October 2008.

We now invite members to present papers. If you have
something exciting to tell the delegates we want to hear from
you.

Since our first call for papers the streams have narrowed down
to:

e Quality Management
e Six Sigma and Lean
e Environment and Sustainability

Plus all the other things we mentioned previously — but let’s
focus on these and see them refl ected in these questions. If
you can answer yes to one or more of the following we want to
hear from you:

Creativity and Innovation:

Have you been involved in a new initiative?

Have you been innovative with a quality tool or have you
adapted one?

Have you embarked on a new quality innovation?

Have you been creative in the quality area?

Professional Development:

Have you devised a professional development opportunity?

Have you attended an international conference?

Have you attended an exciting professional development
opportunity?

Are you responsible for professional development in your
company?

Have you identified a professional development need?

Quality Strategies and Best Practice
Initiatives:

What quality strategies have you used?

Can you define best practice?

Have you introduced best practice?

Have you identified a tool that ensures best practice?
Can you define your quality strategies?

Knowledge Management:

Do you have a policy for knowledge management?

Is it possible to manage knowledge?

How do you plan succession?

Do you have strategies for retaining and imparting knowledge?
Do you have processes for updating knowledge?

Other areas of quality...

Have you recently won an award for quality?

Have you recently completed an educational initiative?
Do you have a career structure for quality personnel?
Have you recently employed quality personnel?

We want to ensure the highest calibre of papers at conference
and now ask that you submit an outline of your proposed 20
minute presentation to the conference committee. Your
proposal is to include all of the following: the author(s), contact
details, abstract (not more than 500 words), and an indication
of the industry sector(s) relevant to your presentation e.g.
health, food, manufacturing etc.

Please send your proposals to: helen.baines@nzoq.org.nz
before 4pm 15 February 2008.

Project Manager

- Conference
The Board wishes to announce
that Michael Voss has been
appointed to the position of
Project Manager - NZOQ
Conference. Part of his

role will be to help manage
conference activities.

For further information:
Michael@pyxis.co.nz




Entrepreneurs’
Divison

The objectives of the Entrepreneurs’ Division include to promote and
contribute to the science, understanding and practice of entrepreneurship
and to conduct and assist in research and investigations into the science and
practice of quality management, quality assurance and business excellence in
entrepreneurial activities;

In 2006 entrepreneurial activities sponsored by AOQ-QLD included:

- Providing sponsorship, mentors and judge for Griffith University
Innovation Challenge.

- Providing mentors (from the membership) for University students

« Providing presenters (from the membership) for Engineering and
Business programs at Universities (Undergraduate and Post Graduate)

- Partnering with Certification bodies for various activities

- Sponsoring and providing a judge for the Queensland Business Icon.

If you would like to be a member of this exciting new Division of AOQ-QLD,
please contact us at http://www.aoqg.org.au or telephone (+61) 7 3816 2255

BPIR.com -
Business Performance Improvement
Resource

e Benchmarking

e Best Practice

e Performance Management
e Business Excellence

o
% BPIR.com

Telephone: 07 3849 6460

Mobile: 0419 77 2926

Email: info@aoq.org.au

Website: http://www.bpir.com/AOQ Inc




- Contiruity
Forumm

Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

We are an active network of organisations that
share an interest in seeing that their business
continuity and disaster recovery plans are
resilient and continually reviewed.

Our goals:

*Provide a forum for discussion on business
continuity and disaster recovery
*Educate and inform members and the

business continuity community
*Encourage development and implementation
of business continuity plans

Our members:

A variety of blue-chip companies from:
Banking and Finance
Government
Security
Transport
Utilities
IT and Telecommunications
Manufacturing
Retail

Member benefits:

*‘Member and specialist meetings in Australia and New Zealand
-Conferences and Training
-Surveys and Benchmarking

*Resources and Member Support

Mark your diary with this quarter’s not-to-be-missed events!
Advanced Business Continuity Management Workshop: 6 February 2008, Melbourne
Testing Recovery Plans Workshop: 27 February 2008, Sydney

Crisis Management Workshop: 5 March 2008, Sydney

*** Business Continuity Conference: 18 March 2008, Sydney ***

Introduction to Business Continuity Management: 19 March 2008, Sydney

Testing IT Disaster Recovery Workshop: 27 March 2008, Sydney

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.



