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practices, royalties or violation of right to privacy AND WARRANTY that
the material complies with all relevant laws and regulations and that its
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The Framework for Successful Change ®’I m

Contact us on freecall 1800 20 33 17 or via email at enquiries@7sim.com.au

FOCUSED SYSTEMATIC IMPROVEMENT

www,/sim.com.au




WHY CERTIFICATION"

Sci-Qual International’s Certified Environment, Quality and
Workplace Health and Safety System helps enterprises
demonstrate their credentials through independent
assessment of management practices to the approved
standards.

Our Certification gives you a third party assessment and
certification of business management systems aimed at
controlling environmental and workplace health and safety
practices and risks for improving business risk management.
We will be able to provide you with the assurance that your
clients will have complete faith in your business practices and
products.

Having our certification provides you with the opportunity to
stay ahead of the trends in regulatory, community and trade
requirements and not forgetting your competition.

Benefits of being Certified with Sci-Qual International:

e Enhancing your corporate image.

* Paper trail to support your practices.

e Competitive edge in your trade.

e Early and improved identification and management of
business risks.

* Increased bottom line profits due to smooth systems.

e Stakeholder satisfaction enhancements.

* Experienced auditors to give you a confident finished result.

Other systems reviewed:
SQF 1000 and SQF 2000.
Food Safety HACCP.
NHVAS Mass and Maintenance Auditing.
TruckSafe Auditing:

“We have that friendly approach to your certification.”

TynO®

PO Box 70 Morayfield Queensland 4506

Suite 32 22 King Street Caboolture Qld 4510

ACN 056 777 176
ABN 87 056 777 176

FREECALL 1800 998 999

Telephone +61 7 5499 3377
Facsimile +61 7 5499 2332
Email scibris@caboolture.net.au

Web www.sci-qual.com.au
JASANZ REGISTRATION
Quality No. S1210792AB

Environment No. E2060699AB
OH&S No. ©2020400AB
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ow good analysis can
roduce great solutions

How to arrive at the critical things to focus your improvement effort

Dan Jackson, Founder 7SIM® Improvement

This article is for those of us involved in systematic
improvement. It provides a process to turn good
analysis into positive improvement.

The scenario: you have approached a business challenge
in a systematic way. You may have used lean, six sigma or
some other methodology to help you successfully address the
challenge. You have a solid body of data ready for analysis.
What to do with that data is the next challenge and you don’t
quite know where to begin.

Here is a process you may find helpful to step your way
from analysis to improvement. It involves integrating a
number of steps. Integration of improvement steps is where
the output of one event becomes the input to another. This
helps guide an improvement project and keeps it on track.

How does one go from A-Analyse to I-Improve in an
integrated way? You may employ a qualified and competent

expert. That specialist will assist you to make the cognitive
leaps from A to I to arrive (hopefully) at the right focus for
improvement.

There is actually a better way to integrate A-Analyse with
I-Improve that is available to anybody, regardless of
qualification. Without going into detail (though I am happy
to do so) you may follow these A-Analyse events to map a
logical and coherent path to the next step I-Improve:

"This example is intended to show that if you link activities
where one event ‘feeds’ the next you will arrive at a place that
you can be confident will provide the best possible outcome.

TOOLS

In the area of A-Analyse, there are many tools available
that provide valuable assistance. Most tools though will
provide data that reflects the physical characteristics of the
issue at hand. Make sure you also make use of tools that tap

into an organisation’s ability to successfully accomplish the
improvement. Such tools include:

* Tools that deal with the personal transition through
change of staff.

e Tools that assess the effectiveness of the team, the team
leader and the sponsor.

* "Tools to help you stay on track (avoiding that project that
just fizzled into oblivion).

* Tools to help communicate improvement progress.

¢ Tools that continually test the relevance of the purpose,
vision and objectives of the improvement.

* Tools to reassess and deal effectively with the risks to
successful improvement.

There is a body of research that indicates that the tools I
have mentioned successfully address the keys to change (for
more information go to www.7sim.com.au and click on the
‘Research’ button).

So the next time you embark on improving your business

A- - unit or important process, think about the integrated steps
ANALYSE IMPROVE you need to take turning DATA into INFORMATION,
providing CONCLUSIONS which can be aggregated and

listed as ISSUES. Then seek the ROOT CAUSES to those

Draw out the _ _ Issues. Once prioritised, you now have a coherent and

Prosent the Record the Draw ISSUES from the Systematically examine powerful Focus for Improvement. Use tools to help you A-
DATA for —[NFORMATION __ CONCLUSIONS _ Conclusions —b the Issues for ROOT Analyse but don’t forget to also employ tools to assist you to
analysis Lhrzv?:;z I:fl:)?:'lt;tri]c?n (These are mainly C;?\ggEb?( ?;ﬂgé:;ﬁ':e assess your organisation’s ability to successfully accomplish

symptoms) the improvement.

More information request Jackson
to progbus@pbinstitute.net
Integrating steps to show the causal linkage from Analysis to Improvement



BPIR.com -
Business Performance Improvement
Resource

e Benchmarking

e Best Practice

e Performance Management
e Business Excellence
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% BPIR.com

Telephone: 07 3849 6460

Mobile: 0419 77 2926

Email: info@aoqg.org.au

Website: http://www.bpir.com/AOQ Inc
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Registrations for NZOQ learn-share-grow Conference

Registrations are now invited for the NZOQ learn-share-grow conference to be held at
Rydges in Queenstown from 22 to 24 October 2008.
Registration fees: Members - $999 plus GST, Non-members $1199 plus GST.
And be in to win... TWO NZOQ financial members (as at 1 March 2008 ) who register by 1 June
will win back their conference registration fee!
Register on-line at http://conference2008nzoq.org.nz or contact Helen Baines at Head Office
helen.baines@nzoq.org.nz




Energy Conservation Audit

Training - why and how?
OFFERED IN PARTNERSHIP WITH WATT UTILITIES

The course has been tailor-made to train non-technical or semi-technical
energy managers in the high profile field of Energy Conservation
Auditing. Upon completion of this course participants will have a basic
knowledge of energy conservation auditing techniques and the skills
necessary to conduct an energy conservation audit using an effective

framework.
WATT . .
UTILITIES Once you have learnt and can undertake an energy conservation audit
you can, with additional training, progress to carrying out a carbon audit
and develop the carbon footprint for your organisation.

Available in all States
More information at www.aoq.org.au/training.htm or call 07 3816 2255




RIVISION

The Aerospace Division was formed to:

e promote and contribute to the science and practice of
quality management and business improvement in any of
its forms in the Aerospace industry;

e recognise and to advance the status of the natural persons
engaged in the Aerospace industry;

e disseminate knowledge of the science and practice of
quality management and business improvement in the
Aerospace industry;

e initiate, conduct, supervise, and assist in research and
investigations into the science and practice of quality
management and business improvement in the Aerospace
industry

e participate in and contribute to industry Benchmarking.

e foster integration between organisational interfaces. ’

The Division conducts member activities (details available at
WWW.a0d.0rg.au/aerospace.htm).

A Division is a grouping of individuals with like interests.
Divisions operate nationally with committee members from
various states.

To join the Aerospace Division download a Membership
Application Form at www.aoqg.org.au/PDF/Membership-
Application.pdf

A V. . . . .

SIX
SIGIVIA
2008

Strategic Insights from Research
and Practice in Lean Six Sigma

CO-HOSTS

Six Sigma Division and
Monash University

DATE
22nd August 2008

PLACE
Melbourne, Victoria

- Transactional Services
« Manufacturing

FURTHER INFORMATION

Www.a0q.org.au/sixsigma2008.htm

To join the Six Sigma Division go to
www.aoq.org.au/PDF/Membership-Application.pdf




Division
The objectives of the Entrepreneurs’ Division include to promote and
contribute to the science, understanding and practice of entrepreneurship
and to conduct and assist in research and investigations into the science and

practice of quality management, quality assurance and business excellence
in entrepreneurial activities.

In 2007 entrepreneurial activities sponsored by AOQ-QLD™ included:

- Providing sponsorship, mentors and judge for Griffith University
Innovation Challenge.

» Providing mentors (from the membership) for University students

- Providing presenters (from the membership) for Engineering and
Business programs at Universities (Undergraduate and Post Graduate)

« Partnering with Certification bodies for various activities

- Sponsoring and providing a judge for the Queensland Business Icon.

If you would like to be a member of this exciting new Division of
AOQ-QLD™, please go to www.aoqg.org.au/join.htm or telephone
(+61) 7 3816 2255 or email info@aoq.org.au

HDA

Health & Disability Auditing Australia

WWW.HDAAU.COM.AU

JAS-ANZ

E ' : Accredited by Jas-ANZ and able to certify
- - ‘—5— disability support services according to the

Queensland Disability Service Standards.




1 0 August 2008 Vol 1 No. 5 progrbeag.ngss

BRISBANE’S LEADING PROVIDER OF OUTSOURCED TRAINING FACILITIES

www.cliftons.com

® 9
STOP PRESS: CLIFTONS BRISBANE HAS EXPANDED! ¢ -

o
e 10 fully equipped training / conference rooms
e All rooms with natural lighting < , I O I lS
e Breath taking views of Brisbane city, river and lush
hinterland areas CONTACT CLIFTONS TODAY, ARRANGE A SITE INSPECTION AND

SEE HOW CLIFTONS CAN ASSIST YOUR ORGANISATION.

“Cliftons are always willing, friendly, extremely helpful and very customer focused. Nothing is too much trouble... T: 1800 629 088
Cliftons provide a great environment to enable learning.” . . .
VICKI THOMPSON, LEARNING SERVICES MANAGER, LEARNING @ BORAL enquiries@cliftons.com | www.cliftons.com

BRISBANE SYDNEY | CANBERRA | MELBOURNE | ADELAIDE | PERTH | NEW ZEALAND | HONG KONG | SINGAPORE

Have your product

advertised throughout p r O g r e S S . n g

Australia, New Zealand

and other overseas b u S : n e S S

countries.

e THEME Yesterday, Today, Tomorrow — 300 Years of Quality
very Competltlve rates' HOSTED BY Progressing Business Institute, AOQ-QLD™ and UQ Business School Downtown

TIME 26 September 2008
LOCATION Brisbane, Australia
Contact MORE INFORMATION www.aoq.org.au/PBCon2008.htm

Telephone: +61 7 3816 2255 Email: pb@aoqg.org.au
Joseph A DeFeo, President Juran Institute

progbus@pbinstitute.net KEYNOTE ADDRESS




_ Members of the Software Systems _

Englneerlng Division include professrona‘rs’

a working with/in =
- CMMI

Agile - -
easurement
-- R  Testing |
Personal Software Measurement
BT Behawor Engmeermg |
S ot e ¢
Functlon Pr’mt Countlng

If you would ||ke to become Part of this
progressrve networkmg Division, please :
~go to www.aogq.org. au/SSED.htm
or telephone +61 7 3816 2255
or ema|I mfo@aoq org au




&8 Contiruity |
Forumm .

Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

We are an active network of organisations that

share an interest in seeing that their business Member benefits:

continuity and disaster recovery plans are

resilient and continually reviewed. «Member and specialist meetings in Australia and New Zealand

Our goals: «Conferences and Training

*Provide a forum for discussion on business *Surveys and Benchmarking
continuity and disaster recovery

*Educate and inform members and the *Resources and Member Support
business continuity community

*Encourage development and implementation
of business continuity plans Mark your diary with these not-to-be-missed events!

*** Crisis Management Conference: 21 August 2008, Sydney ***
Our members: Introduction to Crisis Management Workshop: 20 August 2008, Sydney
Crisis Management Exercise Workshop: 22 August 2008, Sydney

A variety of blue-chip companies from:

Banking and Finance *** Business Continuity in Government Conference: 24 September 2008,

Government Canberra ***
Security Business Continuity Management for Senior Manager Workshop: 23 September 2008
Transport Pandemic Planning Workshop: 23 September 2008, Canberra
Utilities Testing IT Disaster Recovery Workshop: 25 September 2008, Canberra

IT and Telecommunications

Manufacturing
Retail *** Business Continuity Conference: 5 November 2008, Wellington ***

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.



