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practices, royalties or violation of right to privacy AND WARRANTY that
the material complies with all relevant laws and regulations and that its
publication will not give rise to any rights against or liabilities in the
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WHY CERTIFICATION? [
Sci-Qual International’s Certified Environment, Quality and | = =

Workplace Health and Safety System helps enterprises
demonstrate their credentials through independent
assessment of management practices to the approved ==
standards. —

Our Certification gives you a third party assessment and ==
certification of business management systems aimed at E

—— controlling environmental and workplace health and safety
% practices and risks for improving business risk management. =
B We will be able to provide you with the assurance that your E=
clients will have complete faith in your business practices and ==

products. =5
Having our certification provides you with the opportunity to -_.f
& stay ahead of the trends in regulatory, community and trade = \
requirements and not forgetting your competition. g 7 v N O
=~ Benefits of being Certified with Sci-Qual International: e

¢ e Enhancing your corporate image.

e Paper trail to support your practices. e PO Box 70 Morayfield Queensland 4506
= __* Competitive edge in your trade. & Suite 32 22 King Street Caboolture Qld 4510
) o= ACN 056 777 176

-z Early and improved identification and management of
' business risks.
* Increased bottom line profits due to smooth systems.
¢ Stakeholder satisfaction enhancements.
* Experienced auditors to give you a confident finished result.

‘&' Other systems reviewed:

% SQF 1000 and SQF 2000.

~ Food Safety HACCP.

- NHVAS Mass and Maintenance Auditing.
& : TruckSafe Auditing:

“We have that friendly approach to your certification.”

ABN 87 056 777 176

FREECALL 1800 998 999

Telephone +61 7 5499 3377
Facsimile +61 7 5499 2332
Email scibris@caboolture.net.au

Web www.sci-qual.com.au
JASANZ REGISTRATION
Quality No. S1210792AB

Environment No. E2060699AB
OH&S No. ©2020400AB
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Life after Strateqy
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SUMMARY

After visiting organisations as part of research for
a new book’, we observed that many businesses lack
the smarts to conduct adequate horizon planning;
but more serious, implementation of their strategic
plans are invariably doomed for failure due to poor
implementation. Our research suggests that over
50% of strategic plans fail to be ﬁig implemented
due to poor project management; and that there
needs to be greater project-based expertise. In a
nutshell, those that are good at project management
are good at implementing change initiatives.

INTRODUCTION

In sectors that are continuing to rapidly change through
consolidation, and with ever more demanding controls and
customers’ needs, increased competition, new legislation,
greater regulatory oversight and intervention, for example
but not exclusively such as that being experienced in the
financial services, there is a need for particular skills for
managing complex change programs and intervention-
projects.

DISCUSSION

Whilst it is rarely one factor that brings a project to fail, an
important issue is around the calibre and training of people
who are responsible for delivery of a portfolio of complex
projects needing procedural change. There is a clear need
for not only process knowledge but also particular leadership
qualities that enable a person to lead specialist teams to
deliver the wvariety of project outcomes. Mergers,
acquisitions, JVs and strategic alliances need exacting skills in
project-based management.

With enterprise-wide systems, such as SAP, MRP, and
ERP all adding additional layers of complexity, there are
numerous opportunities for public embarrassment and
expensive failure. With so many organisations using projects
to implement strategic initiatives, it is now apparent that
managers require far more astute pre-planning,
development, and project leadership skills.

In-depth understanding is needed of managing and
mitigating risks, excellent communication mechanisms are
necessary, motivational factors are important, and
negotiating is a critical component in the project manager’s
armoury. However, many organisations appear to lack the
expertise to frame project deliverables, ensure governance,
have adequate reporting procedures, maintain due diligence
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and undertake suitable risk assessment. For many, a basic
framework such as PRINCE (projects in controlled
environments), would be an excellent structure for
governance and control.

Michael Thirgood, National Customer Service Manager,
Damco Australia said of the current research findings, “Our
ongoing collaborative research with UQ Business School has
identified several areas of knowledge that we’ve both
mutually benefited from. This latest research exploring the
use of project management techniques is an example.
Project-based management when implementing change
gives the focus needed to ensure a successful outcome, but
requires special management skills that only come with
adequate training.”

In most of the organisations surveyed, managers spent
insufficient time thinking and planning for possible mid- and
longer-term scenarios. Moreover, until very recently, very
few were considering the impact on their business model of
the impending ETS. When posed with the question of what
continuity planning actions would be available for
implementation if, as a result of a serious long-term
disruption or disaster, a revised business model was needed,
most organisations admitted to having no specific
contingency plans. Moreover, most did little scanning of
their market environment. This admission was voiced while
it was also acknowledged that they operated in a turbulent
environment of changing demands and rubbery operating
boundaries.

Conversely, in those companies that did undertake
ongoing horizon planning and environmental scanning, it
was evident that most were project-based in structure and
had pre-eminent project management capabilities.
Admittedly, whilst developing an ongoing scanning system
is expensive and often difficult to maintain, the business
opportunities can be enormous. For example, a steel
manufacturing company surveyed, employed the services of
Reuters the specialist news-briefing agency to identify any
information that could affect their current and future
business.

Potential storms in the Caribbean, for example, might
mean an unfortunate hurricane disaster for those people
living there, but for a steel producer it could represent
replacements to sea defenses and inland infrastructure. It is
often reported how British American Tobacco conducted
extensive scenario planning prior to the banning of smoking
in public areas, and that they put in place prepared business
models in response. So, armed with the knowledge that now

Does your company undertake continuous environmental
scanning to inform the strategy planning process?

YES 2% NO 90% DON'T KNOW 8%

Does your company undertake regular strategy reviews?
YES 97% NO 3% DON'T KNOW 0%

Does your company implement fully the strategy plan?
YES 18%

NO 70% DON'T KNOW 12%

How does your company implement the strategy plan?

1. Task department mangers ............. 64%
2. Task various people in the company ..... 17%
3. Establishing projects ................... 4%
4. Othertechniques ..................... 15%

Do you think project management skills are important?
YES 81% NO 18% DON’'T KNOW 1%

Rank the following project management aspects in order
of their importance:

Leadership skills ........ corerrrrerorrrereeom st
Communication channels........cccccueeerinnininnens 2nd
Problem solving skills........... ...3rd
Stakeholder considerations . ...4th
Project monitoring ........cccueevvveerisse s 5th

(Aggregated ranking)

less than half of China’s production capacity is given over to
foreign manufacturing — and this is reducing due to their
increasing growth in domestic demand — how many
companies that presently rely on China have future
alternative sources in their line of sight? First-mover
advantage is there for the proactive and well informed.

For many organisations, the strategic planning activity is in
itself a means to an end. All of those surveyed conducted
regular strategy planning activities — recognizing that
conditions had changed significantly since the last strategy
planning exercise and there was now a need to re-cast their
strategic alignment. However, the clear distinction between
those that had failed to fully implement their strategy and
those that were successful was in their approach to
implementation. The successful ones had clear targets,
milestones, timelines and budgets. Preparation was seen as
critical. Moreover, their strategic goals had been converted
to project-based activities to ensure exacting alignment with
corporate goals.

Organisations need to seriously consider how they might
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convert to a project-based organisational structure, and
identify skills development for their executive management.
The conventional mechanistic approach to project
management, with its tradition entrenched in civil
engineering, is flawed when applied to the services sectors.
The introducing of organisational change, new products,
enterprise-wide information systems, quality programs, and
similar ‘soft’ applications, need advanced project-based
management skills. Stakeholder welfare considerations are
key requirements. As are too, conflict resolution, diagnosis
and analytical modelling skills, communication competence,
and the building of collective minds.
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1. Parker, D. and Craig, M. “Managing Projects, Managing People”,
Palgrave Macmillan; pp 498. 2008.

Dr David Parker is a senior lecturer in the Strategy Group,
The Business School, The University of Queensland
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BPIR.com -
Business Performance Improvement
Resource

e Benchmarking

¢ Best Practice

* Performance Management
¢ Business Excellence

o
% BPIR.com

Telephone: 07 3849 6460

Mobile: 0419 77 2926

Email: info@aoq.org.au

Website: http://www.bpir.com/AOQ Inc
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Energy Conservation Audit

Training - why and how?
OFFERED IN PARTNERSHIP WITH WATT UTILITIES

The course has been tailor-made to train non-technical or semi-technical
energy managers in the high profile field of Energy Conservation
Auditing. Upon completion of this course participants will have a basic
knowledge of energy conservation auditing techniques and the skills
necessary to conduct an energy conservation audit using an effective

VATT framework.
UTILITITS Once you have learnt and can undertake an energy conservation audit
’ = you can, with additional training, progress to carrying out a carbon audit

—~1

and develop the carbon footprint for your organisation.
Available in all States
More information at www.aoq.org.au/training.htm or call 07 3816 2255
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Registrations for NZOQ learn-share-grow Conference

Registrations are now invited for the NZOQ learn-share-grow conference to be held at
Rydges in Queenstown from 22 to 24 October 2008.
Registration fees: Members - $999 plus GST, Non-members $1199 plus GST.
Register on-line at http://conference2008nzoq.org.nz or contact Helen Baines at Head Office
helen.baines@nzoq.org.nz

e, O BPIA.com i
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_Auditor
Training Centre

Do you think you could get more
for your auditing $$$'s ?

Is your audit program delivering
all it should?

Do you and your workforce understand the
benefits of management, quality, safety or
environmental system?

Let us help.... The Auditor Training Centre have fully accredited auditor
courses which teach how to get the most from your systems and audit
activities, ultimately providing you with the skills required to profit from the
audit process.

Courses include:

¢ Understanding ISO 9001 Quality Management Systems -
1 day workshop
¢ Understanding ISO 14001 Environmental Management Systems -
1 day workshop
® Becoming a Skilled Auditor (internal and external) -
2 day workshop
¢ Quality Management Systems Auditing -
2 day workshop

The Auditor Training Centre also provides tailored in-house training.

For more information visit the website www.auditortrainingcentre.com send an
email to admin@auditortrainingcentre.com or call Carrie on 0416 123 451.

We are a certified RABQSA training organisation which guarantees a high standard of course
content and delivery.
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HDA

Health & Disability Auditing Australia

WWW.HDAAU.COM.AU

JAS-ANZ

___________

E - , Accredited by Jas-ANZ and able to certify
- - -'_5— disability support services according to the
: Queensland Disability Service Standards.
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BRISBANE’S LEADING PROVIDER OF OUTSOURCED TRAINING FACILITIES

www.cliftons.com

STOP PRESS: CLIFTONS BRISBANE HAS EXPANDED!

o
w reom ta learn
¢ 10 fully equipped training / conference rooms
e All rooms with natural lighting ' I O n S
e Breath taking views of Brisbane city, river and lush
hinterland areas CONTACT CLIFTONS TODAY, ARRANGE A SITE INSPECTION AND

SEE HOW CLIFTONS CAN ASSIST YOUR ORGANISATION.

“Cliftons are always willing, friendly, extremely helpful and very customer focused. Nothing is too much trouble... T: 1800 629 088
Cliftons provide a great environment to enable learning.” . . .
VICKI THOMPSON, LEARNING SERVICES MANAGER, LEARNING @ BORAL enquiries@cliftons.com | www.cliftons.com

BRISBANE | SYDNEY | CANBERRA | MELBOURNE | ADELAIDE | PERTH | NEW ZEALAND | HONG KONG | SINGAPORE
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WAaTT
ATILITIES

When cost reduotion
and the Environment
maller lo yow
business”

business on the correct tariffe

you on the correct network
arges if under contract?

/" Would you like to know if your buildin
/" or development can sell bulk electricity ang
" the peace of mind that you are not breaching
" the Eﬁectricity Act?

~ Take the guess work out of your decision and
'~ contact us.

* New market contracts

* Tariff Review (are you paying too much?@)
* Contestability Analysis

(are you eligible for a market contract?)
Strata Contestability Analysis

(is your site eligible to On-Supply
Electricity?)

Electricity Billing Services

Future Costing and Load Profiling
for Developers

¢ Contract Renewals

* Energy Conservation Audit Courses
in conjunction with AOQ-QLD™

¢ Communications Audits

S

%

{4 1300 734 088

PREFERRED [ MM
i info @ wattutilities.com.au
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- Contiruity
7 Forumre

We are an active network of organisations that
share an interest in seeing that their business
continuity and disaster recovery plans are
resilient and continually reviewed.

Our goals:

*Provide a forum for discussion on business
continuity and disaster recovery

*Educate and inform members and the
business continuity community

*Encourage development and implementation
of business continuity plans

Our members:

A variety of blue-chip companies from:
Banking and Finance
Government
Security
Transport
Utilities
IT and Telecommunications
Manufacturing
Retail

Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

Member benefits:

*‘Member and specialist meetings in Australia and New Zealand
*Conferences and Training
*Surveys and Benchmarking

*Resources and Member Support

*** Business Continuity Conference: 5 November 2008, Wellington ***

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.



