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Sound familiar? You are looking at the
electricity market and it’s a roller coaster ride.
You watch the ride from the sidelines as the
roller coaster goes through its paces. People are
riding the ro%lercoaster bitting the lows and
loving it for they knew what to expect. Those
who get off feeling ill didn’t asses the negatives
th:llt were in front of them before going on the
ride.

Clear?,
Setting Yourgs

You move an inch closer to the platform your interest is now peaked as
you have seen friends and colleagues get off at the other end and can’t wait
to get back on. You hear over the intercom “Stand Clear, Stand Clear the
ride is approaching the station stand back behind the yellow line until
advised by the attendant”. If you are smart you will wait until advised before
jumping on otherwise it could end up messy. You watch as the ride makes
its entry. You jump on board, the ride is about to start and you hear the
electricity ride operator say “HOLD ON” as he pulls down your safety
harness. If the safety belt is on correctly and you have assessed that you are
fit for this ride you know you won’t have a problem, you will begin this ride
with a well planned and correctly priced electricity contract and enjoying it
just like your colleagues.

The Electricity market is like a roller coaster, it has its ups and downs,
these are daily and weekly occurrences and the market can change rapidly.
Why is the market so volatile you may be thinking? The simple answer is
UNCERTANITY. There are many factors that play into uncertainty, such
as what is happening with Carbon taxes?, Peak Demand issues, Winter
heating and Summer cooling, Heat waves, ongoing drought, Generation
and distribution failure due to ageing equipment. These can all cause the
market price to shift at any time.

What is the answer to overcoming uncertainty? The 5 P’ (Prior
Preparation Prevents Poor Performance). Try to understand the market
your are entering into or ASK someone who knows what they are doing.
There are some great opportunities at present to save on your electricity
costs and re-set your contracts if you do your homework.

If your are already in contract and on the ride, remember PPPPP. Just
because you are on contract and locked in you need to be preparing for
your renewal contract. IF the market is good, as it is now, you need to set
your contracts or renew them 12months to 2 years out from the current
expiry date. YES that’s correct, you can forward date contracts and place
Y them on top of each other. In doing so in a good market you can lock in

Dr Keith Watts some extremely good prices and plan these costs into the future. If the

market is bad you have the option to wait.
PhD, MBA, BE, FAIM, FIEAust, MASSCT, CPEng

Think of it this way, you are now forecasting, it is like locking your
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Mortgage into a fixed rate when you know the market is
going to go up, and most likely not going to come down
again. However, forecasting the value of your electricity
contract you still have to factor in some variables like
increases in the network and distribution charges. Meaning
you can fix your retail price (which is generally 50% of
your bill) and lock it in with no CPI increases, yet make
sure you calculate the estimated increases in distribution
and network charges if you want to get accurate

forecasting of this cost, for your cash flows or sinking
funds.

What will the market be like in 3-5 years? Well based
on current increases in the QLD market alone, there is an
expected government gazette tariff increase due on 1st July
for a 13.6% increase that is known. With the uncertainty
about the price of Carbon Taxes to energy production
costs it looks like there will be further steep increases into
the future. You can stay on the side line and watch
everyone else ride or you can make informed decisions.

A simple example, so you can see what benefit there is by
looking at a market contract. If you are on tariff at this
time in the market cycle: a building that had common area
power of 312 MWh per annum electing to take out a
market contract with current increases in tariff taking
effect in July this year, would likely be saving in excess of
$85,000 + over a 45 month contract. NOT bad for an

informed decision.
Tips for those going on the ride or back near the station:

Tip 1: PPPPP, make sure you do your homework and
set your contracts when the market is in its low.

Tip 2: 12 — 16 months from end of your existing
contracts expiry date is a good time to start reviewing, If
the market is LOW then GO, don’t wait for things to get
slightly better if they are good now. If you run out of time
on your contract, you may be forced to take what the
market is offering at the time. If you set when you think it
is good don’t punish yourself if it the market slightly gets
better, remember there is always that chance it could get
allot worse.

Tip 3: A general rule of thumb try NOT to (re)negotiate
contracts during peak consumption times, like the middle
of summer or winter.

Tip 4: When your contract is due for renewal DO NOT
take the first offer presented by your current supplier. Seek
advice from a professional in the industry such as an energy
auditor. Furthermore, if you fail to reject the offer in
writing once notified of a renewal price from the existing
energy retailer, under some contracts retailers may roll
over the contract at the new price offered, which may be a
great deal higher than that of a competitor.

Tip 5: It is important to not allow your existing contract
to expire as you will go onto the spot market for electricity.
This could prove to be a very costly business decision as
the variables in market could have you paying as
significantly more for energy . Energy contracts have
validity dates like any contract, So if you let this lapse and
don’t re-sign a contract with a retailer, then your current
retailer is obliged under the National Electricity Rules to
continue to supply you with electricity so long as you pay
your bill, the new price however that is charged will now
be the default price including an additional administration
charge. These default prices are worked out from the spot
market price, and you could pay more than triple your
previously contracted rate on electricity.

Tip 6: Engage a consultant who knows what to analyze
and look for. Buying or re-negotiating at the right time
could be the difference between Tens of Thousands of
dollars over the life of a contract. Quotes and contracts can
be forward-dated.

Tip 7: Try and reduce your peak demand of electricity
and your consumption by becoming energy efficient. This
will not only reduce your bottom line it will reduce your
carbon footprint.

Energy efficiency and demand side management will be
our next article to look forward to. We will go through the
benefits, the perceptions and the barriers on making your
business or building energy efficient. Regards the Watt
Utilities Team

More information request Watts0206 to
progbus@pbinstitute.net
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Leadership Towards
Long Term Success of a
Lean Sigma Program

Roger Hilton, Six Sigma Academy

(Paper presented to LeanSixSigma2009 Conference, Melbourne, Victoria, 6th October 2009)

1.INTRODUCTION

It has been widely demonstrated in the literature
that many orvganisations bave produced substantial
savings and cost reduction thr(}‘zng many Six
Sigma projects — for example, (Motwani et al.,
2004); (Banuelas et al., 2002); (Gabor, 2001).
There is some limited evidence dfor Lean Sigma
including a publication in an industry paper %st
Practice, 2005) and an academic journal (Shab et
al., 2008).

The success of a Lean Six Sigma program can vary
according to the performance measure used to determine
success. Using project success is one way to measure the
success of a Lean Sigma program (De Koning et al., 2008).
Another way is to measure the success using stock price.
Goh et al (2003) shows, using stock price as an indicator,
that each of twenty Six Sigma program adopters do not have
a statistically significant change in the stock price even
though other performance indicators change. However,
when corporate competitiveness is the measure, Lee et al
(2006) propose a research model to test whether Six Sigma
management activities improve corporate competitiveness.
Empirical results showed that six sigma activities do indeed
contribute to process innovation, quality improvement, and
finally corporate competitiveness.

O’Rourke (2005) suggests that Xerox defined success for
their Six Sigma program as increasing profits, reducing
costs, business velocity and increased customer satisfaction
whilst another large US business (Selectron) used whether
or not they continuously improve metrics in quality,
productivity, cross functional collaboration and employee
satisfaction as the success measure.

Wiklund et al (2002) suggests that success in most Lean
Sigma programs have a short term focus since there is little
or no organisational learning that results from the project
improvements. What seems to be missing, however, is the
need for a systemic approach to organisational change and
improvement (Dag, 2008).

A number of questions arise including, what determines
the long term success of a Lean Sigma program? Is it the
combination of two powerful programs like Lean and Six
Sigma? Shah et al (2008) suggests that Six Sigma is more
successful if it follows the implementation of Lean
principles. Or is it the underlying critical success factors
behind the program (Hilton, 2008)? Using case study
organisations in Australia, Hilton (2008) suggests that
similar factors are critical to the success of a Lean Sigma
program and other quality improvement initiatives like

Total Quality Management.

In order to adopt this rigid data driven approach to
achieve higher quality performance, Huq (2006) suggests
that a company must develop a unique combination of
resources and competencies that “bring home” the benefits
of Six Sigma. This competency-based perspective is based
on the premise that a company needs to have the assets,
skills and resources necessary to perform some selected
activities systematically in order to achieve a better
competitive position in the market place ((Eriksen et al,
1996); (Sanchez, 1996)). According to these authors, the
competencies have a cognitive aspect in terms of knowledge
and skills the company possesses and an action aspect that
enables a company to deploy its competencies in a
coordinated manner.

According to Huq (2006) these competencies also include
both personal and corporate competencies. Personal
competencies comprise the technical knowledge and
charisma of the Six Sigma facilitators leading the Six Sigma
or Lean Sigma deployment, that is the Black Belts and
Master Black Belts. Corporate competencies comprise a
combination of skills, knowledge and experience that enable
a firm to implement and embed a change program
successfully (Dunphy et al., 1997).

These skills and knowledge are embedded in a corporate
culture and work methods and they can only develop
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through continual process improvement efforts (Hug,
2006).

Organisations achieve success through the integrated
functioning of people, processes, and technology. The
strength of organisation development lies in its roots in
organisation behaviour and dynamics, and the application
of action research to improve human performance and
organisational effectiveness. Six Sigma, itself offers
advantages as a complement to use with other, less technical
Organisational Development techniques when interventions
are required to improve operational processes (Jeffery,
2005).

A company that has gone through a comprehensive
quality program that has focused on the following has the
necessary competencies needed for Six Sigma
implementation (Hugq, 2006).

¢ Customer preferences

¢ Continual process improvement
* Workforce culture

* Process view of the firm

Most successful adopters of Six Sigma had initially
implemented TQM, Baldrige or some other quality
improvement initiative (Huq, 2006)). For companies that
had emphasised Quality Function Deployment (QFD),
problem solving, statistical process control, process
capability studies etc. a transition to Six Sigma would be a
natural course of action (Hug, 2006).

In this paper we argue the hypothesis that for Lean Sigma
to be successful it must have competent facilitators and
leaders managing the program and a company must have a
unique combination of resources and competencies so that
the program is sustained in the long term. A necessary and
sufficient condition is that both program leadership and
senior management leadership must focus on the above
principles to ensure “Organisational and Personal
Competence in Lean Sigma”.

The leadership must design and implement the Lean
Sigma program in such a way as to get more people — not
just the Lean Sigma facilitators — to overcome the mental
barriers and use statistical analysis in their everyday work

(Wiklund et al., 2002).

In section 2 we cover a literature review on the topic of

competency based perspective of Lean and/or Six Sigma
programs and the success of a Lean Six Sigma program. In
section 3 we summarise:

® which constructs are representative of the personal
competencies of the facilitators

* what skills, knowledge and experience that enable an
organisation to implement a Lean Sigma program
successfully.
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In section 4 we present the challenges faced and propose
further research work.

2. LITERATURE REVIEW

This review is in two parts — part one is a review of the
literature around the competence of Black Belts or Master
Black belts to deploy Lean Six Sigma and part 2 is a review
of the literature around competence of an organisation to
successfully embrace the deployment Lean Six Sigma.

Three Levels of Energy
Conservation Audit Training

OFFERED IN PARTNERSHIP WITH WATT UTILITIES

Introduction to Energy Conservation Auditing

The course has been tailor-made to train non-technical or semi-technical energy managers in the
high profile field of Energy Conservation Auditing.

Becoming an Energy Champion

Every business should have an Internal Energy Champion. This course provides an understanding of how to
become energy efficient using Conservation Energy Auditing Principles.

Advanced Energy Conservation Auditing

Upon completion of this course participants will have a basic knowledge of energy conservation auditing
techniques and the skills necessary to conduct an energy conservation audit using an effective framework.

Once you have learnt and can undertake an energy conservation audit you can, with additional training,
progress to carrying out a carbon audit and develop the carbon footprint for your organisation.

AVAILABLE IN ALL STATES

More information at www.aoq.org.au/EnergyTrain.htm or call 07 3816 2255

QLD

W w"]}

2

SALITE, r|
o Y=

R
a4

Crg sus®



5 November 2009 Vol 2 No. 6

2.1 BLACK BELT COMPETENCE

Itis clear that a number of authors have concluded that an
effective training and education of the Six Sigma
practitioners is a critical factor for the success and
sustainability of the program and therefore an impact on the
performance of an organisation ((Antony et al., 2002);

(Hilton, 2008); (Wessell et al., 2004)).

Also the competency of the Six Sigma facilitator or expert
is clearly an important factor in the long term success of
Lean Sigma (Antony et al., 2007).

When Black Belts become certified, it does not signify the
end of their studies; they must make a commitment to
continuous learning, according to Gregory Watson, one of
the panel Watson quoted in Snee et al (2003).

Pyzdek (2009) suggests there are seven factors that make
a Black belt successful, although he does not define success.
These are:

e Overcomes obstacles

* Attitude

* Logical thought process
e Communication skills

e Data driven

e 'Team experience

e Mathematics skills

Based on some surveys of black belts, Pyzdek weights the
factors in order of importance as 34%, 23%, 13%, 9%, 8%,
7% and 6% respectively.

Defeo (2000) suggests the following are key qualities of
black belts:

* Demonstrated management and leadership skills

* a background in mathematics, statistics and analysis

® a basic understanding of the business process and of
finance

® potential future management or other advanced
professional positions.

The key attributes of Six Sigma Black Belts identified
from a pilot study of UK manufacturers include: effective
communicators, change agents, customer advocators, team
builders, results-driven mindset personnel, positive thinkers,
etc. (Antony et al., 2007).

Wiklund et al (2002) suggest that Black Belts must have an
in-depth knowledge of behavioral science as this is one facet
for the basis of increased organisational learning. Hoerl

(2001) suggests the following are key to the competence of
a Black belt.

* statistical skills

* organisational effectiveness skills e.g. team and project
management

* meeting management skills

¢ clearly present the results of projects

® training skills.

Porras et al (1991) suggests that process improvement
consultants must have interpersonal competence; theory
based problem solving capability, the ability to create a
learning experience and the awareness of one’s own
assumptions and models.

Interestingly Bennet et al (2008) propose a four-fold
action model for building extraordinary consciousness
within individuals to produce personal mastery that
includes:

* surfacing tacit knowledge

* embedding tacit knowledge
® sharing tacit knowledge

* inducing resonance

The first approach toward building extraordinary
consciousness is surfacing tacit knowledge. As individuals
observe, experience, study and learn throughout life they
generate a huge amount of information and knowledge that
becomes stored in their unconscious mind. The second
approach toward building extraordinary consciousness is
embedding tacit knowledge. Although information is
continuously going into our unconscious all of the time,
only significant things stay in memory - often without our
conscious awareness. The third approach toward building
extraordinary consciousness is sharing tacit knowledge. If
knowledge can be described in words and visuals then this
would be by definition explicit. The fourth approach toward
building extraordinary consciousness is inducing resonance.
Through exposure to diverse, and specifically opposing,
concepts that are well-grounded, it is possible to create a
resonance within the receiver’s mind that amplifies the
meaning of the incoming information, increasing its
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emotional content and receptivity (Bennet et al., 2008).

Brue (2004) is not encouraging of Six Sigma practitioners.
He states that “the rapid and widespread acceptance of Six
Sigma and its phenomenal success have touched off a
stampede of self-proclaimed experts all claiming to possess
the knowledge to put the methodology into action.
Expectations frequently fall short, however, because some
of the practitioners are virtual impostors who do not fully
understand or practice the true Six Sigma methodology”.
He further suggests that “the intellectual property looks
credible enough to fool a novice and even generates
excitement about Six Sigma implementation and also that
what’s being disseminated now are altered, covered-up,
watered-down versions of the original success model and
essential tools are being misapplied, resulting in less-than-
stellar performances”.

Mitra (2004) makes the point that the training of Six
Sigma facilitators needs the involvement of academia in
designing appropriate courses. In particular he says,
“Academia has a critical role to play in ensuring that sound
statistical education is an integral part of Six Sigma
curricula”.

According to Hoerl (2001) there is variation within Six
Sigma curricula, of course, as within any other field. While
much of the core technical material, such as experimental
design and statistical process control, are common across
virtually every provider, the breadth and depth of coverage
of topics will vary. Hoerl (2001) suggests that it is important
to develop training curriculum and follow some basic rules.

Wiklund et al (2002) using a case study organisation in
Sweden (Solectron) suggests that training for black belts
include the following:

* leadership

* change management

® learning aspects and self knowledge
® supervision strategies

® statistics and finance

* behavioral science

Importantly, these authors suggest that there must be
support for the black belt when they start to implement
projects. For example, a finance expert should advise them
in the project business case, a statistician should advise them
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on advanced application of advanced statistics and a
behavioral scientist should support their roles as consultants
(Wiklund et al., 2002). This suggests the training of black
belts may fall short of the critical attributes needed to
perform the role of change agent.

2.2 ORGANISATIONAL COMPETENCE

Education, training and participation are factors critical
in the implementation of a quality improvement process
(James, 1996). Effective implementation is about
organisational learning. Without organisational learning
there can be no continuous improvement (Wiklund et al.,
2002). Organisational learning is also critical otherwise
organisations focus on personal mastery rather than “team”
learning” and a systems view (Senge, 1990).

Training or team training is not successful unless
reinforced by regular follow up of an ongoing systematic
change in how work is conducted (Wiklund et al., 2002).
Sandvik et al (1997) also discuss this and they state that a
lack of quality training causes insufficient implementation
of quality methods. They define quality learning as the
learning necessary for a permanent change in the way of
working to create quality achievements, including both

knowledge and ideology.

Shah et al (2008) suggests that organisational competency
is the ability of an organisation to “Absorb capacity”.
Looking the reverse concept, organisations fail to
successfully implement Lean Sigma because of lack of broad
based leadership and active support of process owners and
poor selection of candidates for black belt training (Byrne,
2003).

Heifetz et al (2009) suggests that leaders in organisations
need to adapt to challenges ahead brought about by internal
and external changes. These are:

¢ Elephants in the room are named

* Responsibility for the organisation’s future is shared

* Independent judgment is expected

* Leadership capacity is developed

* Reflection and continuous learning are institutionalised.

The last point is particularly relevant since it relates to the
learning organisation of (Senge, 1990). Information systems
and innovation are key elements that should be included in

every company’s list of core competences (Unland et al.,
1996). According to Dixon (1994) the continuous flow of
cross functional information and knowledge supports
organisational learning.

Interestingly, the system of profound knowledge
(Deming, 1993) is comparable to the concept of
organisational learning and the concepts have been known
for some time. To embed an improvement into the culture
of a business is to integrate the improvement process as a
procedure into the Quality Management Systems (Pfeifer
et al., 2004).

3. SUMIMARY OF RESULTS
In table 1 we summarise the attributes of black belts across

a number of writers.

BB ATTRIBUTE PYZDEK DEFEO ANTONY PORRAS HOERL
Overcome obstacles/

Change agents v v
Attitude/Positive thinkers ¢/ (4
Logical thought process ¢/ v
Clear and effective

communicators (%4 v
Data and results driven ¢/ v v
Team/meeting

management and team

builders (4 v (4
Mathematical, statistical

and analysis skills v (4
Leadership skills v
Training skills v
Ability to transfer knowledge v
Finance skills v
Potential to become

senior management v
Customer focused (4
Interpersonal traits v
Awareness of one’s own

assumptions and models

of the world (4
Table 1: Summary of attributes of black belts suggested by a

number of writers
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In table 2 we summarise the organisational competencies
necessary for the long term successful deployment of Lean
Six Sigma.

Organisational Competence construct
1 An environment that supports Education and
training
James, Sandvik
2 An environment that supports participation
Fames
3 Focus on team learning as adjunct to personal
mastery
Wiklund
4 Continuous improvement as an underlying
philosophy Wilund
5 An environment that supports quality learning
throughout the organisation Sandvik, Wiklund
Knowledge gathering organisations Dixon
Ability to select the right BB candidates Byrne
Ability to absorb capacity Shab et al
Systems thinking organisation Wiklund
An environment that supports innovation
Unland
11 An environment that supports cross functional
collaboration Dixon
12 Embed program in Management systems
Pfeifer
Table 2: Summary of the organisational competencies

necessary for the long term successful deployment of
Lean Six Sigma

S O 0~

4. CHALLENGES

It would be useful to develop a model between Lean
Sigma program success and Black Belt competencies and
organisational competencies.

It will also be useful to compare the above attributes of
Black Belts with the training that they obtain to determine
their competence. One might suggest as a hypothesis that
the competency of the Lean Sigma facilitators is partly due
to the training and assessment that they have received.

The attributes of the black belts will provide an important
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basis for the design of a black belt training program. The
RABQSA has produced a set of competencies and these
competencies need to be expanded.

Given the descriptions and characteristics of tacit
knowledge and considering their value in an organisation, it
would be useful to investigate how the leadership should
manage the organisational environment for, and nurturing
the creation and utilisation of, tacit knowledge in support
of sustainable high performance (Bennet et al., 2008).
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CONSULTING

& AUDITING

The Queensland Business Improvement

! . .
Centre’s team of consultants and business coaches have assisted
many entities to improve their business. We access a wide range of
experienced professionals in a wide range of activities.

Strategic Management
e Governance
e Balanced Scorecard
e Integrated planning
- strategic
- business
- operational
e Lean Six Sigma
e Continuity Management
¢ Risk Management
¢ Knowledge Management
e Customer Service

Compliance Management
¢ Integrated business management systems
- Quality ISO 9001
- Electrical Safety Act (Qld)
- Environment ISO 14001
- HACCP
- WH&S - AS4804
- Customer service
- Privacy
- Aged Care
- Risk Management

Energy Management
¢ Conservation Auditing
e Cost Reduction Strategies
¢ Metering Services
e Efficiency Strategies

Business Process
Management

¢ Business process modelling

¢ Business process re-engineering

* Performance Measurement

e Auditing

e Customer Relationship Management

For further consulting
activities, go to
www.aod.org.au/pdf/
ConsultingExpertise.pdf

Contact:

Queensland Business Improvement Centre

Phone: 07 3816 2255 Email: info@aoq.org.au
www.aoq.org.au
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Do you think you could get more
for your auditing $$$'s ?

Is your audit program delivering
all it should?

Do you and your workforce understand the
benefits of management, quality, safety or
environmental system?

Let us help.... The Auditor Training Centre have fully accredited auditor
courses which teach how to get the most from your systems and audit
activities, ultimately providing you with the skills required to profit from the
audit process.

Courses include:

¢ Understanding ISO 9001 Quality Management Systems -
1 day workshop

e Understanding ISO 14001 Environmental Management Systems -
1 day workshop

® Becoming a Skilled Auditor (internal and external) -
2 day workshop

e (Quality Management Systems Auditing -
2 day workshop

¢ Environmental Management Systems Auditing
2 day workshop

The Auditor Training Centre also provides tailored in-house training.

For more information visit the website www.auditortrainingcentre.com send an
email to admin@auditortrainingcentre.com or call Carrie on 0416 123 451.

We are a certified RABQSA training organisation which guarantees a high standard of course
content and delivery.
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Sound familiar? You are looking at the
electricity market and it’s a roller coaster ride.
You watch the ride from the sidelines as the
roller coaster goes through its paces. People are
riding the ro%lercoaster bitting the lows and
loving it for they knew what to expect. Those
who get off feeling ill didn’t asses the negatives
th:llt were in front of them before going on the
ride.

Clear?,
Setting Yourgs

You move an inch closer to the platform your interest is now peaked as
you have seen friends and colleagues get off at the other end and can’t wait
to get back on. You hear over the intercom “Stand Clear, Stand Clear the
ride is approaching the station stand back behind the yellow line until
advised by the attendant”. If you are smart you will wait until advised before
jumping on otherwise it could end up messy. You watch as the ride makes
its entry. You jump on board, the ride is about to start and you hear the
electricity ride operator say “HOLD ON” as he pulls down your safety
harness. If the safety belt is on correctly and you have assessed that you are
fit for this ride you know you won’t have a problem, you will begin this ride
with a well planned and correctly priced electricity contract and enjoying it
just like your colleagues.

The Electricity market is like a roller coaster, it has its ups and downs,
these are daily and weekly occurrences and the market can change rapidly.
Why is the market so volatile you may be thinking? The simple answer is
UNCERTANITY. There are many factors that play into uncertainty, such
as what is happening with Carbon taxes?, Peak Demand issues, Winter
heating and Summer cooling, Heat waves, ongoing drought, Generation
and distribution failure due to ageing equipment. These can all cause the
market price to shift at any time.

What is the answer to overcoming uncertainty? The 5 P’ (Prior
Preparation Prevents Poor Performance). Try to understand the market
your are entering into or ASK someone who knows what they are doing.
There are some great opportunities at present to save on your electricity
costs and re-set your contracts if you do your homework.

If your are already in contract and on the ride, remember PPPPP. Just
because you are on contract and locked in you need to be preparing for
your renewal contract. IF the market is good, as it is now, you need to set
your contracts or renew them 12months to 2 years out from the current
expiry date. YES that’s correct, you can forward date contracts and place
Y them on top of each other. In doing so in a good market you can lock in

Dr Keith Watts some extremely good prices and plan these costs into the future. If the

market is bad you have the option to wait.
PhD, MBA, BE, FAIM, FIEAust, MASSCT, CPEng

Think of it this way, you are now forecasting, it is like locking your
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Mortgage into a fixed rate when you know the market is
going to go up, and most likely not going to come down
again. However, forecasting the value of your electricity
contract you still have to factor in some variables like
increases in the network and distribution charges. Meaning
you can fix your retail price (which is generally 50% of
your bill) and lock it in with no CPI increases, yet make
sure you calculate the estimated increases in distribution
and network charges if you want to get accurate

forecasting of this cost, for your cash flows or sinking
funds.

What will the market be like in 3-5 years? Well based
on current increases in the QLD market alone, there is an
expected government gazette tariff increase due on 1st July
for a 13.6% increase that is known. With the uncertainty
about the price of Carbon Taxes to energy production
costs it looks like there will be further steep increases into
the future. You can stay on the side line and watch
everyone else ride or you can make informed decisions.

A simple example, so you can see what benefit there is by
looking at a market contract. If you are on tariff at this
time in the market cycle: a building that had common area
power of 312 MWh per annum electing to take out a
market contract with current increases in tariff taking
effect in July this year, would likely be saving in excess of
$85,000 + over a 45 month contract. NOT bad for an

informed decision.
Tips for those going on the ride or back near the station:

Tip 1: PPPPP, make sure you do your homework and
set your contracts when the market is in its low.

Tip 2: 12 — 16 months from end of your existing
contracts expiry date is a good time to start reviewing, If
the market is LOW then GO, don’t wait for things to get
slightly better if they are good now. If you run out of time
on your contract, you may be forced to take what the
market is offering at the time. If you set when you think it
is good don’t punish yourself if it the market slightly gets
better, remember there is always that chance it could get
allot worse.

Tip 3: A general rule of thumb try NOT to (re)negotiate
contracts during peak consumption times, like the middle
of summer or winter.

Tip 4: When your contract is due for renewal DO NOT
take the first offer presented by your current supplier. Seek
advice from a professional in the industry such as an energy
auditor. Furthermore, if you fail to reject the offer in
writing once notified of a renewal price from the existing
energy retailer, under some contracts retailers may roll
over the contract at the new price offered, which may be a
great deal higher than that of a competitor.

Tip 5: It is important to not allow your existing contract
to expire as you will go onto the spot market for electricity.
This could prove to be a very costly business decision as
the variables in market could have you paying as
significantly more for energy . Energy contracts have
validity dates like any contract, So if you let this lapse and
don’t re-sign a contract with a retailer, then your current
retailer is obliged under the National Electricity Rules to
continue to supply you with electricity so long as you pay
your bill, the new price however that is charged will now
be the default price including an additional administration
charge. These default prices are worked out from the spot
market price, and you could pay more than triple your
previously contracted rate on electricity.

Tip 6: Engage a consultant who knows what to analyze
and look for. Buying or re-negotiating at the right time
could be the difference between Tens of Thousands of
dollars over the life of a contract. Quotes and contracts can
be forward-dated.

Tip 7: Try and reduce your peak demand of electricity
and your consumption by becoming energy efficient. This
will not only reduce your bottom line it will reduce your
carbon footprint.

Energy efficiency and demand side management will be
our next article to look forward to. We will go through the
benefits, the perceptions and the barriers on making your
business or building energy efficient. Regards the Watt
Utilities Team

More information request Watts0206 to
progbus@pbinstitute.net
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Have your product advertised
throughout Australia, New Zealand and
other overseas countries.

Very competitive rates.
Contact progbus@pbinstitute.net
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The Aerospace Division was formed to:

e promote and contribute to the science and practice of
quality management and business improvement in any of
its forms in the Aerospace industry;

e recognise and to advance the status of the natural persons
engaged in the Aerospace industry;

e disseminate knowledge of the science and practice of
quality management and business improvement in the
Aerospace industry;

e initiate, conduct, supervise, and assist in research and
investigations into the science and practice of quality
management and business improvement in the Aerospace
industry;

e participate in and contribute to industry Benchmarking;

e foster integration between organisational interfaces.

The Division conducts member activities (details available at
WWW.a0d.org.au/aerospace.htm).

A Division is a grouping of individuals with like interests.
Divisions operate nationally with committee members from
various states.

To join the Aerospace Division download a Membership

Application Form at www.aoq.org.au/PDF/Membership-
Application.pdf

TRAINING
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The Queensland Quality Centre

timely and effective training at your site or ours

ENERGY CONSERVATION AUDITOR TRAINING
www.aoq.org.au/EnergyTrain.htm

February, April, June, August, October, December
third Tuesday

March, May, July, September, November third
Monday

Becoming an Energy Champion

February, April, June, August, October, December
third Thursday

March, May, July, September, November third
Wednesday

Advanced Energy Conservation Auditing

SYSTEMS AUDITOR TRAINING
www.aoq.org.au/AuditorTrain.htm

22 March 2010

Introducing Quality Management Systems -

the practical approach to ISO9001

22-25 March 2010

Quality Management Systems Auditor. RABQSA
Competency Units QM, AU and TL

23-24 March 2010

Becoming a Skilled Internal Auditor. RABQSA
Competency Units AU and TL

22-26 March 2010

Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units QM, AU,
EM and TL

25-26 March 2010

Becoming a Skilled Environmental Management
Systems Auditor. RABQSA Competency Units EM (for
those with prerequisites)

TBA

QM Systems for Managers - half day course

LEAN SIX SIGMA TRAINING
www.aoq.org.au/LeanSixSSTrain.htm
TBA 2010

Green and Black Belt Training

Contact:
Queensland Quality Centre

COURSES/CERTIFICATIONS -
American Society for Quality Certificates
e CQA *CQM ¢ CQE ¢ CQT ¢ CITE ¢ RCE
New Zealand Organisation for Quality

¢ CQA via Distance Learning

CONFERENCES

AgedCare 2010
(www.aoq.org.au/agedcare2010.htm)
PBCon 2010
(www.aoq.org.au/PBCon2010.htm)
Pharma 2010
(www.aoq.org.au/RRDM2010.htm)
Energy Summit 2010

(www.aoq.org.au/EnergySummit2010.htm)

27-28 April 2010
LeanSixSigma 2010
(www.aoq.org.au/sixsigma2010.htm)

Our Training Partners

AWy
VLTS
Sam’~"  AUDITOR
g 2¥ TRAINING ﬁ.‘
“Wps  CENTRE o

Sy SYSTENS

@1 nNzoa

QLD?,

Phone: 07 3816 2255 Email: aog@aoq.org.au
www.aog.org.au
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value during
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process
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Date: 14 October 2004
WHAT DO WE MEAN BY “ADDING VALUE”?

We bear so much about the importance of “adding value” during quality management
systems (QMS) audits, but what does this really mean? Is it possible to add value
without compromising the integrity of the audit or providing consultancy? In principle,
all audits should add value, but this is not always the case.

This document provides guidance on how an audit can add value for the different parties involved,
and the various situations that are likely to be encountered in the context of second or third-party
audits.

“VALUE-ADDED” QUALITY MANAGEMENT SYSTEMS

There are several dictionary definitions of “value”, but all focus on the concept of something being
useful. “Adding value” therefore means to make something more useful.

Some organizations have used the ISO 9000 series of standards to develop quality management
systems that are integrated into the way they do business, and are useful in helping them to achieve
their strategic business objectives — in other words they add value for the organization. Conversely,
other organizations may have simply created a bureaucratic set of procedures and records that do not
reflect the reality of the way the organization actually works, and simply add costs, without being
useful. In other words, they do not “add value”.

It is a question of approach:

* A non-value-added approach asks “What procedures do we have to write to get the ISO 9000
certification?”

* A “value-added” approach asks the question “How can we use our ISO 9001:2000-based quality
management system to help us to improve our business?”

HOW TO ADD VALUE DURING THE AUDIT PROCESS?

How can we ensure that an audit is useful to an organization in maintaining and improving its
QMS? (We should recognize, however, that there may be other perspectives that need to be taken into
consideration.)

In order to “add value”, a third-party audit should be useful:

* to the certified organization
© by providing information to top management regarding the organization’s ability to meet strategic
objectives
© by identifying problems which, if resolved, will enhance the organization’s performance.
o by identifying improvement opportunities and possible areas of risk
* to the organization’s customers by enhancing the organization’s ability to provide conforming
product
* to the certification body, by improving the credibility of the third party certification process.

The approach to “adding value” is likely to be a function of the level of maturity of the organization’s
quality culture and the maturity of its QMS, with respect to the requirements of ISO 9001:2000.
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By referring to Figure 1, we can conceptually separate
organizations into four different zones, as follows:

Figure 1: Maturity of “Quality Culture”

Zone 1: (Low maturity of “quality culture”; immature QMS,
not conforming to ISO 9001:2000)

Zone 2: (Mature “quality culture”; immature QMS, not
conforming to ISO 9001:2000)

Zone 3: (Low maturity of “quality culture”; mature QMS,
conforming to ISO 9001:2000)

Zone 4: (Mature “quality culture”; mature QMS, conforming
to ISO 9001:2000)

It is important to note that in this context:

“Quality culture” refers to the degree of awareness,
commitment, collective attitude and behaviour of the
organization with regard to quality.

“Conformity to ISO 9001:2000” relates to the maturity of the
organization’s QMS, and the extent to which it meets the
requirements of ISO 9001:2000. (It is recognized that specific
minor nonconformities might be detected even in organizations

that show an overall high degree of maturity and conformity to
ISO 9001:2000.)

Zone 1: (Low maturity of “quality culture”; immature QMS, not
conforming to 1SO 9001:2000)

For an organization that has little or no “quality culture” and
a QMS that does not conform to ISO 9001:2000, the expectation
of how an audit might add value could mean that the organization
would like to receive advice on “how to” implement the quality
management system and/or resolve any non-conformities raised.

Here the auditor has to take great care, because in a third party
audit such advice would certainly generate a conflict of interest,
and would contravene the ISO/IEC Guide 62 requirements for
the accreditation of certification bodies. What the auditor can
do, however, is ensure that whenever non-conformities are
encountered, the auditee has a clear understanding of what the
standard requires, and why the non-conformity is being raised. If
the organization can recognize that resolving these
nonconformities, will lead to improved performance, then it is
more likely to believe in and commit to the certification process.
It is important, however, that all identified non-conformities are
reported, so that the organization clearly understands what needs
to be done in order to meet the requirements of ISO 9001:2000.

While some organizations might not be totally satisfied with an
audit outcome that does not result in certification, the
organization’s customers (who receive the organization’s
products) will certainly consider this to have been a “valuable”
audit from their perspective. From the perspective of the
certification body, failing to report all detected nonconformities
and/or providing guidance on how to implement the quality
management system, adds no value to the credibility of the
auditing profession or the certification process.

We must recognize that the above discussion relates mainly to
third party (certification) audits. There is no reason why a second
party (supplier evaluation) audit should not “add value” by
providing guidance to the organization on how to implement its
quality management system. Indeed, under these circumstances,
such guidance (if it is well-founded), would undoubtedly be useful
for both the organization and its customer.

Zone 2: (Mature “quality culture”; immature QMS,
not conforming to ISO 9001:2000)

For an organization that has a mature “quality culture”, but an
immature QMS that does not conform to the ISO 9001:2000
requirements, the basic expectation of how an audit might add
value will probably be similar to that of Zone 1. In addition,
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however, the organization is likely to have a much higher
expectation of the auditor.

In order to be able to add value, the auditor has to understand
the way in which the organization’s existing practices meet the
requirements of ISO 9001:2000. In other words, understand the
organization’s processes in the context of ISO 9001:2000, and
not, for example, insist that the organization redefine its processes
and documentation to align to the clause structure of the
standard.

The organization might, for example, base its management
system on business excellence models, or total quality
management tools such as Hoshin Kanri (Management by
Policy), Quality Function Deployment, Failure Mode and Effect
Analysis, “Six-sigma” methodology, 5S programmes, Systematic
Problem Solving, Quality Circles and others. In order to add
value during the audit process, the auditor should, at a minimum,
be aware of the organization’s methodologies, and be able to see
to what extent they are effective in meeting the requirements of
ISO 9001:2000 for that particular organization.

It is also important that the auditor not be “intimidated” by
the organization’s apparent high degree of sophistication. While
the organization may be using these tools as part of an overall
total quality philosophy, there might still be gaps in the way the
tools are being employed. Therefore, the auditor must be able to
identify any systematic problems and raise the appropriate non-
conformities. In these situations, the auditor might be accused of
being pedantic or even bureaucratic, so it is important to be able
to demonstrate the relevance of the non-conformities that are
being raised.

Zone 3: (Low maturity of “quality culture”; mature QMS,
conforming to ISO 9001:2000)

An organization that has been certified to one of the ISO 9000
series of standards for a significant period of time might be able
to demonstrate a high level of conformity to ISO 9001:2000, but
at the same time not have truly implemented a “quality culture”
throughout the organization. Typically, the QMS might have
been implemented under pressure from customers, and built
around the requirements of the standard, rather than on the
organization’s own needs and expectations. As a result, the QMS,
may be operating in parallel with the way the organization carries
out its routine operations, generating redundancy and
inefficiency.
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In order to add value in these circumstances, the primary
objective of the auditor should be to act as a catalyst for the
organization to build on its ISO 9000-based quality
management system, and to integrate the system into its day-to-
day operations. While the third party certification auditor
cannot provide recommendations on how to meet the
requirements of ISO 9001:2000, it is acceptable and indeed
good practice to encourage and stimulate (but not require!) the
organization to go beyond the requirements of the standard.
The questions the auditor asks (and the way he or she asks those
questions) can provide valuable insights for the organization
into how the QMS could become more efficient and useful.
Identification of “Opportunities for Improvement” by the
auditor should include ways in which the effectiveness of the
QMS might be enhanced, but could also address opportunities
for improved efficiency.

Zone 4: (Mature “quality culture”; mature QMS, conforming to
ISO 9001:2000)

For an organization that has a mature “quality culture”; and
has been certified to one of the ISO 9000 series of standards for
a significant period of time, the expectation of how an audit
might add value will be the most challenging for an auditor. A
common complaint among this kind of organization is that the
“routine surveillance visits” by the auditor may be superfluous,
and do little to add value in the organization’s eyes.

In these cases, top management becomes an important
customer of the certification process. It is therefore important
for the auditor to have a clear understanding of the
organization’s strategic objectives, and to be able to put the
QMS audit within that context. The auditor needs to dedicate
time for detailed discussions with top management, to define
their expectations for the QMS, and to incorporate these
expectations into the audit criteria.

Some tips for the auditor on how to add value

1 Audit planning:
a. Understand the auditee’s expectations/corporate culture
b.Any specific concerns to be addressed (output from

previous audits)?

c. Risk analysis of industry sector / specific to organization.
d. Pre-evaluation of statutory/regulatory requirements
e. Appropriate audit team selection to achieve audit objectives
f. Adequate time allocation

2 Audit technique:

a. Focus more on the process, and less on procedures. Some
documented procedures, work instructions, check-lists etc.
may be necessary in order for the organization to plan and
control its processes, but the driving force should be
process performance.

b.Focus more on results and less on records. In a similar
fashion, some records may be necessary in order for the
organization to provide objective evidence that its
processes are effective (generating the planned results) but
in order to add value, the auditor should be aware of and
give credit for other forms of evidence.

c. Remember the 8§ Quality Management Principles

d. Use the “Plan-Do-Check-Act” approach to evaluate the
organization’s process effectiveness.

i Has the process been planned?

ii Is it being carried out according to plan?

ifi - Are the planned results being achieved?

v Are opportunities for improvement being identified
and implemented?

— By correcting non-conformities

— By identifying root causes of problems and
implementing corrective action

— By identifying trends, and the need for preventive
action

— By innovation

e. Adopt a “holistic” approach to evidence gathering
throughout the audit, instead of focusing on individual

clauses of ISO 9001:2000.
3 Analysis and decision

a.Put the findings into perspective (Risk assessment /
“common sense”).

b. Relate findings to the effect on the organization’s ability to
provide conforming product (see ISO 9001:2000 clause
L.1).

4 Report and follow-up
a. Sensible reporting of audit findings

i Different approaches may be required depending
on:
¢ the organization’s maturity (Zones 1, 2, 3 and 4)
* the level of confidence in the organization’s QMS
® the risks involved
* the auditee’s attitude and commitment to the

audit process
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© Proactive
© Reactive
ii Ensure that any cultural aspects are taken into
consideration
iii Emphasize positive findings as appropriate
iv WIll the solution proposed by the organization in
response to negative findings be useful?
b.Reports should be objective and focused on the right
“audience”. (Top management will probably have
expectations that are different from those of the
management representative).

REFERENCES

For further information on the ISO 9001 Auditing Practices
Group, please refer to the paper Introduction to the 1ISO 9001
Auditing Practices Group.

Feedback from users will be used by the ISO 9001 Auditing
Practices Group to determine whether additional guidance
documents should be developed, or if these current ones should
be revised.

Comments on the papers or presentations can be sent to the
following email address: charles.corrie@bsi-global.com.

The other ISO 9001 Auditing Practices Group papers and

presentations may be downloaded from the web sites:

www.iaf.nu
www.iso.org/tc176/ISO9001AuditingPracticesGroup

DISCLAIMER

This paper has not been subject to an endorsement process by
the International Organization for Standardization (ISO), ISO
Technical Committee 176, or the International Accreditation
Forum (IAF).

The information contained within it is available for
educational and communication purposes. The ISO 9001
Auditing Practices Group does not take responsibility for any
errors, omissions or other liabilities that may arise from the
provision or subsequent use of such information.

More information request ISO0206 to
progbus@pbinstitute.net
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Membership Application Form

MEMBERSHIP TYPE

[IIndividual [_JProfessional [_|Retiree [ ]Student DCorporate - No. of Employees:_____
MEMBERSHIP DETAILS

CIvr Omrs Cmiss [ms [l other

Surname: First Name: Initial: D.O.B /

/

Position: Company Name:

Postal Address:

Postcode:

Telephone: Facsimile: Mobile:

Email: Website:

PAYMENT

[] Cheque [ IMastercard [ Jvisa [JAMEX Amount: $
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Cardholder’s Signature:

Card Number

Name on Card:

|:| |:| ExpiryDate: ___ /___/

Please make cheques payable to Australian Organisation for Quality (Queensland) Inc.

CORPORATE MEMBERSHIP

Representative
1.

Mailing Address Email Address

2
3
4.
5
6

Mailing Points Please use separate sheet
Industry Sector Tick one only A Education
E Mining L] F Health G Government
J Manufacturing Lk Transport L] L Financial ] M Software
[] o Electronic L] P Certification L] Q Retail [] R Consultant [] s Tourism
Or Energy/Environmental L] U Pharmaceutical L] v service (please provide details)

LB Hospitality
LIH Food/Beverage L] I Training

Le Building/Construction (b Farming/Agricultural

N Communication

Declaration by Applicant

| agree that, on the acceptance of my application for membership by the Australian Organisation for Quality (Queensland), | shall be governed by the Memorandum and Articles
of Association and the By-laws of the Organisation, pay my subscriptions as they become due and that | shall advance the aims of the Organisation as far as practical in my

power until | resign my membership in writing. | certify that all statements contained in this form are, to the best of my knowledge, true and correct.

Signature of Applicant: Date:

Membership
Annual Subscription

(includes GST). | wish to join the following (tick relevant boxes)
AOQ-QLD®
12 months 6 months
01 July 2009 01 Jan 2010
30 June 2010 30 June 2010

INDIVIDUAL/PERSONAL L | 180.00 L. 90.00
STUDENT/SENIOR CARD HOLDER L | 90.00 L. 4500
PROFESSIONAL - ADVANCED* L | 195.00 L 97.50
PROFESSIONAL - EXECUTIVE* L | 205.00 L. 102.50
PROFESSIONAL - FELLOW* L1 220.00 L 110.00
Corporate - -

2-10 employees (2 mailing points) L | 350.00 L 175.00

11-100 employees (3 mailing points )- C1 LI 560.00 L 280.00
101-250 employees (4 mailing points) - C2 | 750.00 L 375.00
251-500 employees (5 mailing points) - C3 L_| 920.00 L | 460.00
No limit on number of employees - -

(6 mailing points) - C4 L | 995.00 L 495.50
Plus additional mailing points L/ 160.00 LI 80.00
Division (must be a member of AOQ-QLD® or

employee of a Corporate Member) -
Aerospace Division L1 20.00 LJ 20.00
Lean Six Sigma Division L 20.00 L 20.00
Aged Care Division L 20.00 L 20.00
Pharma Division L | 20.00 L. 20.00
Software Systems & Engineering Division L 20.00 L. 20.00
Energy Conservation Division L | 2000 LJ 20.00
Entrepreneurial Division L] 2000 LJ 20.00
2.5% is charged for credit card payments.

MAILING ADDRESS

AOQ-QLD®

PO Box 15205 Ph: 07 3816 2255

City East Fax: 0738162288

QLD 4002 Web: www.ao0q.org.au/join.htm

ABN: 53322 327 143
NB: Membership Annual Subscription Fees are subject to change
through Council decisions. *Conditions apply.

For office use only.

[ ] Received Date

[ ] Processed date

[ ] Council approved date
L] Applicant advised date
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ervices for your

business.gov.au went live with a new look website on 6
November 2009. There are new resources you can use to
start, grow and develop your business, as well as all the rest
of our popular business tools and information available.

Here’s what you can find at business.gov.au:
Grant Finder

A new interactive tool has been developed to help you
locate business grants. Grant Finder lists federal, state and
territory government grants and assistance. The tool also
provides a filter question and answer search to help you find
what grants you may be eligible for, as well as lists of newly
listed grants and popular grants. You can also search for key
words.

Some examples of the most popular grants and assistance
available include the Small Business Online Program, that
helps small business go online and develop their e-business
activities. Another is the Small Business Advisory Service
that helps businesses access business advice through training
organisations throughout Australia.

Using Grant Finder, you’ll now be able to find the grants
and assistance available to your business more quickly and
easily.

Starting your business checklist

A staggering 200 000 copies of the Starting your business
checklist have been downloaded since we created this
publication just over 3 years ago. The checklist contains a

Business

the all-new business.gov.au

series of questions to guide you through the various stages
of your business including before you start, when you start,
when you buy and when you run your business. Visit
business.gov.au and download the latest version today.

Growing your business checklist

Whether you’re increasing staff, diversifying products or
services, exporting goods, franchising your business or
simply moving to bigger premises, the Growing your
business checklist covers many of the issues needed to help
you grow your business.

Directory of government and business associations

Whenever you need contact details for local, state,
territory or federal government departments — or research
business associations relevant to you, visit the Directory of
government and business associations.

Business Consultation

Want to find out what policy changes and regulations will
affect your business? Want to have your say about those
changes? You can use our Business Consultation website to
register your interest to be consulted, and find out what
public consultations are currently open.

Events calendar

Find out what business training, workshops and
networking events are happening in your area by searching
our business events calendar.

ABN Lookup

Whenever you need to search for an ABN of your
suppliers or customers, you can use our ABN Lookup
service for instant information. Our ABN Lookup search
has been used over 270 million times to find essential ABN
information.

Syndication

You can publish business.gov.au news and business
information on your website for free using our syndication
service. This can be a great resource for any business clients
you may have. To find out more about syndicating our
content, please contact syndication@business.gov.au.

Small Business Support Line

Since its launch a couple of months ago, the Small
Business Support Line has been a valuable resource
for businesses needing assistance and advice. You
can contact the Small Business Support Line with
your business questions on 1800 77 7275 or email
support@business.gov.au.

To find out all the ways business.gov.au can help your
business, visit www.business.gov.au today.
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BRISBANE’S LEADING PROVIDER OF OUTSOURCED TRAINING FACILITIES

www.cliftons.com

STOP PRESS: CLIFTONS BRISBANE HAS EXPANDED!

N /) K O
B," | room to learn
Blhs : ¢ 10 fully equipped training / conference rooms
‘V g . e All rooms with natural lighting ‘ I o n S

e Breath taking views of Brisbane city, river and lush

hinterland areas CONTACT CLIFTONS TODAY, ARRANGE A SITE INSPECTION AND
ST SEE HOW CLIFTONS CAN ASSIST YOUR ORGANISATION.
“Cliftons are always willing, friendly, extremely helpful and very customer focused. Nothing is too much trouble... T: 1800 629 088
Cliftons provide a great environment to enable learning.” . ) )
VICKI THOMPSON, LEARNING SERVICES MANAGER, LEARNING @ BORAL enquiries@cliftons.com | www.cliftons.com

BRISBANE | SYDNEY | CANBERRA | MELBOURNE | ADELAIDE | PERTH | NEW ZEALAND | HONG KONG | SINGAPORE
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7(//594 oSt reductlion
and the Envirconment

ss can help. With over
combined experience in
electricity industry we know
what to look for.

" Is your business on the correct tariff2

maller Lo wo f " Are you on the correct network charges
f # if under contract?
ﬁaﬂfr&%’ ” Would you like to know if your building or

/" development can sell bulk electricity and the
~ peace of mind that you are not breaching the
[ E ectricity Act?

Take the guess work out of your decision and
contact us.

* New market contracts

WATT ¢ Tariff Review (are you paying too much?@)

UTILITIES

¢ Contestability Analysis
(are you eligible for a market contract?)

Strata Contestability Andlysis
(is your site eligible to On-Supply

Electricity?)
Eleciricity Billing Services

Future Costing and Load Profiling
for Developers

Contract Renewals

* Energy Conservation Audit Courses
in conjunction with AOQ-QLD®

e Communications Audits

g‘“n 04}:,

(4 1300 734 088

PREFERRED B HH™
i info @ wattutilities.com.au
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Energy S uiﬁm |t |

2010

Date March 2010

HOST
Energy D|V|S|on

THEME
Energlse Your Bottom Line

~ LOCATION
.~ Brisbane

Online reglstratlons '

www.aoq.org au/EnergySumm|t2010 htm

or telephone +61 7 3816 2255
or email info@aoq.org.au
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Aged
CARE
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AGED CARE 2010

THEME
Optimising Knowledge Transfer Through
Effective Management Systems

STREAMS
Quality Management in Aged Care:
Allied Health Services-Removing Road Blocks
Responsibility of Aged Care Facility to the Consumer

DATE
TBA

LOCATION
Griffith South Bank Graduate Centre, Brisbane, Queensland

CO-HOSTS
Aged Care Division
Griffith Business School, Griffith University

FOR MORE INFORMATION
Telephone: 07 3816 2255
Email: info@aoq.org.au
www.aoq.org.au/agedcare2010.htm

To join the Aged Care Division go to www.aoq.org.au/PDF/Membership-Application.pdf

progresslness

IHBI Building
Kelvin Grove Campus, QUT

Brisbane, Australia
DATE TBA

THEME
Bioanalytical Quality, GLP, GMP, Contract Manufacturing

HOSTED BY
Regulated Research, Development and Manufacturing Division
and Health Science Department, QUT

MORE INFORMATION
www.aoq.org.au/RRDM2010.htm
Telephone: +61 7 3816 2255 Email: info@aoq.org.au
To join the RRDM Division go to
www.aog.org.au/PDF/Membership-Application.pdf
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Sharing knowledge, experience and promoting best practice in business continuity and disaster recovery planning

We are an active network of organisations that
share an interest in seeing that their business Member benefits:
continuity and disaster recovery plans are

resilient and continually reviewed. «Member and specialist meetings in Australia and New Zealand

Our goals: «Conferences and Training

*Provide a forum for discussion on business -Surveys and Benchmarking
continuity and disaster recovery

*Educate and inform members and the ‘Resources and Member Support
business continuity community

*Encourage development and implementation

of business continuity plans

Business Continuity Summit 2010
24-25 March

A variety of blue-chip companies from: Sydney, NSW, Australia
Banking and Finance
Government
Security
Transport
Utilities
IT and Telecommunications
Manufacturing
Retail

Our members:

Visit our website www.continuity.net.au for more information or email support@continuity.net.au to be added to our email alert list.



2 1 November 2009 Vol 2 No. 6

&

(é\

progressing
buslness

o you have Executive
Staffing Shortages?

Are you seeking a new placement?
FIND QUALIFIED APPLICANTS WITHIN 72 HOURS

In filling Senior Executive roles, the traditional
recruiter starts a process that often takes months
to advertise, find and qualify suitable candidates
to fill roles that EOL can do in approximately
72 bours.

AOQ-QLD® is pleased to offer a new service that
provides employers an economically efficient method of
recruiting staff.

Executives Online (EOL) provides a highly effective, fast
and economical service to match client’s requirements with
candidates from a pre-qualified executive database.

This online service uses extensive metadata search
functionality to identify suitable candidates for the client’s
Job Briefs. EOL then requests a response from candidates
who are interested, available and have relevant experience.
This starts a streamlined approach which helps match
candidates with the company.

Working as your back office facility and bypassing
traditional recruiters, EOL provides short lists of suitable
and available candidates in days not weeks or months. This
opportunity has no ongoing or administration costs, only a
small fee for a successful placement.

To lodge a Job Brief visit the website and follow the

prompts http://www.executivesonline.com.au/licensees/
Licensee_area/Submit_a_brief. (quote licence # 660 when
seeking a placement or seeking candidates).

EOL only charge for successful placement of candidates,
which has the effect of making EOLs service RISK FREE.
Unlike traditional recruitment agencies, EOL has no up-
front or progress fees and no advertising fees even if external
job boards or databases are utilised.

Professional expertise of executives in the Talent Banks
covers:

CEOs and Managing Directors

CFOs and Financial Controllers

CTOs and Technical Directors

Commercial Directors

Executive and Non-Executive Directors

Sales, Marketing and BDMs

Engineering and Construction Managers

Project, Program and Change Managers

Customer Service Centre Managers

Facilities Managers

and many more.

A few of the corporations using EOL are:
Accor (Sofitel)
Affinity Capital Pty Ltd

ANZ Bank

Australian Health Management
Foxtel Management Pty Ltd
Kimberley-Clark Corporation
Minter Ellison Australia
OneSteel

Optus Australia

SAFC Biosciences

More information request Execs
to progbus@pbinstitute.net

So you want to be an author!
Progressing Business ezine can assist you! We require:

Technical papers for the professional - cutting edge
technology. 1000 to 2500 words.

Research/academic papers developing new concepts,

ideas and reports of survey results. 1000 to 2500 words (a
double blind process is in place).

Practical business articles/papers. 1000 to 2500 words.
Submit manuscripts in Microsoft Word format.

Submit graphics in high resolution .jpg as separate files.
Send all submissions to editor@pbinstitute.net




